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A MEMBER OF ARTHUR YOUNG INTERNATIONAL

S1W52 Co toie t Aver nue. N W
wastnin 1,oC .0036

September 24, 1984

Lieutenant General Benjamin F. Register, Jr.
Deputy Chief of Staff for Logistics
Department of the Army
Washington, DC 20310

Dear General Register:

Arthur Young & Company is pleased to submit this report on
'Our review of the U. S. Army Information Systems Command
(USAISC) supply system.

The study addressed the dedicated retail supply support
system for communications-electronic (C-E) systems and
equipment organic to and operated by USAISC. In the
process we developed a description of the ISC supply
system and its operating environment; examined the rational
behind its establishment; compared it with the standard
system; and evaluated its procedures. Analysis was
extended from the user level through the direct support
level to the interface with the wholesale level.

During the study we defined the unique characteristics of
the ISC system -- use of high technology equipment, depen
dence on nondevelopment items (NDI) to meet needs, very
high operational readiness requirements, low density and
often remote locations which has led to a large percentage
of non-demand supported parts stockage and substantial use
of local purchase. Thil, environment has necessitated
intensive management. ' W determined that this need for

* . special management still existsand, in our opinion, will
continue to be needed as long as high technology and state-
of-the-art requirements drive NDI acquisition.

In addition to recommending that the intensively managed
USAISC supply system be retained, we made a number of ..
additional observations, conclusions and recommendations
relating to the supply system to include comments on such _7_1

issues as materiel acquisition, the authorization process,
asset visibility, and cataloging procedures. -•1
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September 24, 1984
Lieutenant General Benjamin F. Register, Jr.
Page 2

We believe the implementation of our recommendations will
improve the supply system from the standpoint of both the
Department of the Army and the Information Systems Command
and will result in enhanced capability to manage the Army's
assets.

If you have questions about this report or need additional
information, please contact either me or E. J. Delaune,
Director of Defense Management Services, at (202) 828-7000.

Very truly yours,

ARTHUR YOUNG & COMPANY

-I

.-I

By:

d/ n
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APPENDIX A

EXTRACT OF CONTRACT NO

MDA- 903-84-C-0202

SECTION C: DESCRIPTION/SPECIFICATIONS

STATEMENT OF WORK

C-I. OBJECTIVE: To determine performance of those

Army managed supply systems that are outside standard

Army policies and procedures, isolate those instances

where such systems do not significantly improve

standard supply system performance, readiness, or

convertibility to a wartime situation and provide

recommendations as to their continuance, in whole or in

part, or integration with standard systems.

C-2. BACKGROUND:

a. For a number of years, the thrust of the

Department of Army Deputy Chief of Staff for Logistics

(DA DCSLOG) has been to improve performance of the

various logistics segments of the supply pipeline

through application of computer technology and other

logistics state-of-the-art advances. As the DA DCSLOG

has overall logistics responsibility for the total

Army, he is concerned that various "stovepipe" systems

have been developed to address specific deficiencies in

A-1
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narrowly defined applications that are no longer

justified based on original rationale. Where there is

reasonable expectation that the standard Army systems

will not degrade performance or readiness to any

significant degree, the standard Army systems should be

reinstated to ensure that the Total Army can transition

to war with minimum turmoil.

b. There have been two recent in-house actions

addressing "stovepipe" systems. The first was

completed by USA Logistics Evaluation Agency (USALEA)

in May 1982 which evaluated the Centralized Supply

Support Facility (CSSF) at Fort Richie, MD. The study

concluded that the CSSF was cost effective, had a lower

order ship time than the standard system by 10 days,

and recommended continuation of CSSF until standard

systems could be made as responsive. The second
"stovepipe" system addressed was the Electronic

Material Readiness Agency (EMRA) support of two USA

intelligence and Security Command (USAINSCOM) field

stations. This "stovepipe" system was dissolved by

adding the two field stations as customers to Defense ___ j
Supply System Airline of Communication through an

established Material Management Center (MMC).

C-3. TASKS This study will be developed in three

phases:

a. Phase I. Through research of existing

logistics policy and procedures, together with

interviews with top level Army logisticians and

managers, identify unique "off line" logistics systems

A-2
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operating within the Army and prepare an analysis which

depicts the projected length of time required to

evaluate each system; what parts of those systems, if

any, have the potential of operating more effectively

and efficiently within the Standard Army Supply System;

evaluate size and scope of each system; and rank list,

in descending order of priority, which studies should

be undertaken to provide the greatest payoff to the

Army. Three representative operations that we believe

will come under the "off-line" logistics system

category are Facility Engineers, Medical (Class VIII)

support and Army Communications Command's (ACC) supply

support of ACC unique end items. These three examples

can be used to prepare cost factors for analysis

performed during Phase II and Phase III. It is assumed

that travel will not be required during the course of

this contract.

b. Phase II. The systems selected by the Office

of the Deputy Chief of Staff for Logistics (DCSLCG)

during this phase will be reviewed by laying out unique

systems operational policy and procedures against

current standard policy and procedures, determining the

areas of similarity and differences and evaluating what

is critical for customer support. Determine cost

effectiveness "offline" systems to a wartime

environment. This phase must result in fully justified

recommendations in terms of operational effectiveness

and efficiency as to which system, or part thereof,

should be integrated in the standard Army system.

c. optional Phase III. This phase will be

implemented at the option of the government and will

A-3
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consist of any additional systems selected by the

DCSLOG from a candidate list developed in phase I

that can be analyzed within three (3) months. Systems

selected for this phase will be subjected to the same

in-depth analysis as those systems studies under Phase

II. The deliverables will also remain the same. The

following three "off-line" logistics system category

can be used to prepare cost. factors: Facility

engineers, Medical (Class VIII) Support, and Army

Communications Commands (ACC).

C-4. GOVERNMENT FURNISHED SUPPORT

a. Documents, data, and access to Armyi1
0 activities and personnel will be made available on an

"as required' basis.

b. Onsite office and filing spacp in the

Pentagon. S4

C. Administrative support to include office

supplies, typing (word processing) reproduction, aids,j

d. Printing or reproduction of study reports,

including art work, graphics, and slides as needed.

C -5. REPORTS

a. The contractor shall submit the following

reports in accordance with the delivery schedule set

forth in Section F, Article 3.

A-4



0002AA- A Study Work Plan - A study work j
plan will be made available to the COR within seven

calendar days of contract award. The study work plan

will include a description and explanation of the study

methodology and list of candidate measures of

effectiveness.

0002AB - A Detailed Briefing - A detailed

briefing of systems identified as "stovepipe" will be

presented to the DCSLOG at the end of Phase I. The

briefing will provide estimated time required to

analyze each system, whether more than one system can

be analyzed at a time, and which system should be and

can be analyzed whithin the 90-day limitation of Phase

II. The briefing will be a decision briefing at which , .

time the DCSLOG will identify those systems to be

studied during Phase II, based on Phase I

recommendations.

0002AC - A Biweekly Statement - During

Phase II a biweekly statement of progress will be in

summary form of actions taken and study milestones met

or slipped.

0002AD - Briefing - A briefing will be

given to the DCSLOG no later than 45 days after

initiation of Phase II. The briefing will provide

sufficient depth for a determination to be made that

the appropriate elements are being studied in each

system. The DCSLOG will provide additional guidance, "

if required.

A-5
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0002AE- A Detailed Briefing - A detailed

briefing of Phase II results will be presented to the

DCSLOG within 90 calendar days after the study

commences. The briefing will provide evaluation of

each system studied in relation to discrete performance

factors including, but not limited to, cost

effectiveness, order ship time, and capability to be -

operated in a wartime environment. The briefing will

recommend which unique systems should be continued

and/or which systems, in whole or in part, should be

integrated with Army standard systems. Recommended

changes must lie specific as to improvement expected and

time required to effect changes.

0002AF - Draft Final Report - A draft final

report will be submitted 15 days after the Phase II

briefing. This report will be structured to support

the conclusion of all tasks.

OPTION (Phase III)

0002AG A Biweekly Statement A biweekly

statement of progress will be developed beginning 14

calendar days after notification of the Phase III

commencement.

0002AH - A Detailed Briefing - A detailed

briefing of Phase III results will be briefed to the

DCSLOG 90 days after the phase III option is exercised.

This briefing will be structured identical to the Phase

II final briefing.
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0002AJ - A Draft Final Report - A draft

final report will be submitted concurrent with the

Phase III briefing. The Phase III report will

replicate the Phase II final draft report for those

systems studied during Phase III.

b. Reports delivered by the contractor in the

performance of the contract shall be considered

"Technical Data" as defined in the applicable Rights in

Technical Data clause of the General Provisions. " "

c. Bulky reports shall be mailed by other than

first-class mail unless the urgency of submission

requires use of first-class mail. In this situation,

one (1) copy shall be mailed first-class and the

remaining copies forwarded by less than first-class.

d. The heading of all reports shall contain

the following information:

CONTRACT NUMBER NAME OF CONTRACTOR

CONTRACT EXPIRATION DATE CONTRACTOR'S PROJECT

SHORT TITLE OF CONTRACT WORK DIRECTOR

PHONE NUMBER

C-6. DISCLAIMER STATEMENT

All reports resulting from this study will contain
the following disclaimer statement on the cover of such

reports:

"The views, opinions, and findings contained in
this report are those of the author(s) and

A-7
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should not be construed as an official

Department of the Army position, policy, or

decision, unless so designated by other

official documentation".
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APPENDIX B

PHASE II STUDY WORKPMAN -

The Phase II Study Workplan was prepared as a

contract deliverable on June 8, 1984.
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I. INTRODUCTION

o Contract MDA 903-84-C-0202, dated 11 April 1984, was awarded to Arthur
Young and Co., to conduct a study on off-line or stovepipe supply systems for
the DCSLOG, Department of the Army.

o Phase I started 14 May 1984 and ended with a decision briefing to the
DCSLOG on 29 May 1984.

o This study work plan covers Phase II, which starts 11 June 1984 and is
scheduled to end on 24 September 1984. It covers the project objectives and
scope, and planned execution to include task breakout, schedule, and travel.

o The Arthur Young Study Team is comprised of recently retired senior
officers who possess a .broad understanding of Army doctrine, organizations and
operating procedures: LTG Richard L. West, USA (Ret); LTG Richard G. Trefry,
USA (Ret); MG William E. Eicher, USA (Ret); and MG Duane H. Stubbs, USA (Ret).

o The study team is located in Room 1D600, the Pentagon, tel 694-4782.
The designated COR is Mr. Jay Briggs, DALO-SMP-S, Room 1D573, the Pentagon,

* tel 694-6758.

II. SUMMARY OF PHASE I ACTIONS

A. What we did.

1. Objective. The objective of Phase I was to identify off-line or stove-
pipe supply systems managed by the Army; assess them in terms of size and
scope; and rank order them based upon the potential for pay off to the Army
with a subsequent recommendation to the DCSLOG of the system(s) meriting more
detailed evaluation in Phase II.

2. Approach. Our approach to Phase I was to inventory stovepipe systems
throughout the Army by seeking the professional views (interviews/discussions)
of knowledgeable logisticians and senior managers throughout the Army and
through qualifying documentation pertinent to the subject. Institutional
knowledge of the study team and those interviewed was a significant factor in
the process.

3. Interviews/discussions. We talked with key and relevant people from
21 organizational elements that represented all appropriate major commands and
headquarters of the Army, and which constituted a near-worldwide geographical
coverage. Included in our contacts were 15 general officers and a U. S. Air
Force officer at an aerial port.

. 4. Findings. We learned that there were many systems, subsystems, or
segments of operating supply systems that were or were perceived to be stove-

4 pipe supply systems. They could be categorized in terms of function, organi-
zation, and commodity. In reality, most did not fit the definition of a
stovepipe system as set forth in the ODCSLOG Request For Proposal. However,
we felt it worthwhile to capture and present to the DCSLOG the unstructured,
unfiltered views and perceptions that exist on this subject throughout the
Army. We also made some general observations that are germane to the study:

14
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-There is a lack of uniformity in the organizational structure of
certain logistical units, principally the material management centers of the
Divisions and the Corps.

- There is not a well balanced understanding of how the Army's stand- . -

ard supply system works.

- Many people do not understand nor appreciate the relationship of
doctrine to requirements to authorizations and, in fact, we believe the Army
school system should do a better job of educating the rank and file in this

* area in order to facilitate logistics planning and execution at all levels.

5. Recommendation. We developed a candidate list of systems for further
study in Phase II and presented the list with our recommendations in a phase I

* briefing to the DOSLOG on 29 May 1984. The Phase I briefing has been sub-
mitted under separate cover.

B. Time Limitation.

It should be noted that the time-frame for Phase I was established in the
contract as a two week period. In conjunction with the no travel provision of
the contract, the study team~ reasoned that the identification and assessment
of stovepipe systems would require the widest contact base possible within the
afforded period of time in order to properly identify most, if not all, such
systems in existance. While the relative assessment process was constrained
somewhat by the parameters of Phase I, we believe that we did identify all
significant stovepipe systems in the Army today.

C. Briefing and Decision.

1. Briefing. A briefing was presented to the DCSLOG on 29 May 1984 which
contained a summation of our Phase I efforts and a candidate list of stovepipe
supply systems with a rank ordering of our recommendation for further study in
Phase II.

2. Decision. The DOSLOG accepted the candidate list of stovepipe
systems, with modification, and made the decision to study in Phase II the #1
priority on the candidate list, the U. S. Army Communications Command
(excluding computers and automation systems which have been recently
integrated into ACC by reorganization). Note: while it is understood that
the U. S. Army Communications Command (ACC) has been reorganized and redesig-
nated as the U. S. Army Information Systems Command, this document will make
reference to ACC.

III. DESCRIPTION OF PHASE II

A. Objective

- The objective of Phase II is to conduct a comparative analysis of the
ACC stovepipe system and the standard Army system to isolate those instances
where the ACC system, or subsystems, do not significantly improve standard
supply system performance, relative economy, or convertibility to a wartime



situation, and provide a recommendation concerning the continuance, discon-
tinuance, modification, or possible integration into the standard Army system.
of the ACC system/subsystem concerned.

C' B. Scope

-The comparative analysis of the ACC system will focus on the dedicated
*retail logistics support system (Class IX) for communications - electronics

(C-E) systems and equipment (Class VII) organic to and operated by USACC. The
analysis will extend from the user level (PLL) through the direct support

*(ASL) level to the interface with the wholesale level at the CECOM NICP. We
will observe similarities to and differences from the standard system. We
will note any benefits or objectives of the standard system which are not

- being realized as well as highlighting those features of the ACC stovepipe
that merit special recognition. To do this will require a modest modification

* in the scope of the contract to provide a requisite travel authorization.

IV. PHASE II EXECUTION

A. General Approach. In carrying out the comparative analysis of the ACC
stovepipe, we will compile a description of the ACC system and its operating
environment. We will examine the rationale behind its establishment with par-
ticular attention to factors of responsiveness bearing on mission or readi-
ness. The purpose of the comparative analysis is to determine the efficiency

* and effectiveness of the ACC system with special consideration to a wartime
environment, and to recommend whether the system, or parts thereof, should be
integrated into the standard Army system along with ancillary recommendations
related thereto.

B. Task Breakout. Task 3, encompassing Phase II, (as identified in the Arthur
* Young proposal and subsequently referred to in the study workplan submitted in -

conjunction with Phase I) consists of nine sub-tasks as follows:

-. 3.1 Dvlpa Detailed Phase II Workplan Based on the Phase I Decision.
This document constitutes the Phase II Workplan and includes the calendar of
key events and proposed travel schedule.

*3.2 Establish measures ofmerit and analsis criteria. Our evaluation

and analysis of ACC will be in terms of performance, relative economy, and the
transition to and survivability during wartime.

oWe will evaluate the operating performance of the ACC system against
the backdrop of the availability (OR) rates as established by DCA and the

performance objectives and management levels established by DA for DSU A.SL
operation. Additionally, we will compare ACC pipeline performance against
standard system objectivs and operating performance. We will base our analy-
sis on the following factors:

- pipeline objectives -order ship time
- demand accommodation
- demand satisfaction
- zero balance with dues-out
- material release denial rate

13



o We recognize the importance of the availability (OR) rates and its
direct bearing on mission readiness in peacetime and sustainability in war-
time. We will also make observations concerning audit trails and asset visi-
bility as they impact accountability and internal control.

o Our evaluation of relative economy will focus on people, inventory, -

transportation, and systems. We will use the LEA Evaluation of the CSSF at
Fort Ritchie, April 1982, as a model to develop an approach to relative cost
factors. We will also make observations concerning the training of the people
involved in their supply system and the doctrine on which it is based.

o Transition to and survivability during wartime will be judged in terms
of whether the ACC system is compatible with established logistics doctrine,
i.e., is it postured to make the transition in terms of institutionalization
The vulnerability of the system and its component parts will entail qualita-
tive judgments concerning sites, procedures, transportation and the support of
mechanisms associated with the current operation.

3.3 Analyse the ACC system. This will be the execution of sub task 3.2.

3.4 Conduct additional interviews as needed.

As noted in II A3 above, we made contact with 21 organizational elements
during Phase I. On the preparation of the work plan for Phase II, and as a
logical consequence of the DCSLOG's decision at the end of Phase I, we have
determined the need to visit Ft Ritchie, Ft Huachuca, Ft Monmouth and Ft
Gordon, as well as local travel to Ft Belvoir and within the MDW area. This
is to examine the ACC system from user/PLL level thru the ASL level to the
NICP, as well as to observe the doctrine and training aspects in support of
the system. We will also re-visit certain of those persons originally
contacted.

3.5 Prepare and Conduct a Briefing 45 days After Start of Phase II. This --.

will be in the form of an in-process review and is tentatively scheduled for
O/A 25 July 1984. We have planned the timing of our Phase II travel so as to
be compatible with this event. 4

3.6 Evaluate Against Established Criteria. It is visualized that the
mid-course briefing will be held during the analysis portion of the task, but
prior to final evaluation. Some fact finding will be conducted following mid-
course and we then will be involved in the process of comparing and contrasting
in the evaluation process leading to the development of recommendations.

3.7 Develop Recommendations Concerning the ACC System. We will develop
specific recommendations to continue, or discontinue and integrate into the
standard system, the ACC system or parts of the system. These recommendations
will address expected results and the costs and time associated with implemen-
tation.

3.8 Prepare and Conduct a Detailed Briefing 90 Days After Start of
Phase II. This briefing will present our findings, conclusions and recommen-
dations to the DCSLOG and is tentatively scheduled for O/A 10 September 1984.

5*
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3.9 Prepare and Submit a Draft Final Report 15 Days After the Detailed
Briefing. The draft final report is tentatively scheduled for submission 0/A
24S eptember 1984. It will document our entire study effort.

C. Time Phasing. See Tab B j
D. Travel Plan. See Tab C
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PROJECT ORGANIZATION

DA DCSLOG

[ - - - - - Contracting Officers
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TRAVEL PLAN - PHASE II

Week of 18 June 1984 Ft Ritchie

- 2 people/1 day

- no overnight

- POV

Week of 25 June 1984 Ft Huachuca

- 2 people/3 days

- Commercial air

- rental car

- accommodations for 2 nights

Week of 9 July 1984 Ft Monmouth

- 2 people/2 days

- Commercial air

- rental car

- accommodations for 1 night

Week of 6 Aug 1984 Ft Gordon

- 2 people/2 days

- Commercial air

- rental car

- accommodations for 1 night

Week of 13 Aug 1984 Ft Belvoir, MDW
(Local travel as required)

p

Purpose: To evaluate the USACC supply system from the PLL through ASL to NICP

level, and the doctrine and training in support of it.
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APPENDIX C

TRIP REPORTS 
A

DATE LOCATION PAGE

1. 18 June 1984 Fort Ritchie, Maryland C-2

2. 25-28 June 1984 Fort Huachuca, Arizona C-3

3. 10-12 July 1984 Fort Monmouth, New Jersey C-4

4. 20 July 1984 Fort Ritchie, Maryland C-5

5. 8-9 August 1984 Fort Gordon, Georgia c-6

6. 17 August - Various ISC installation C-7

4 September 1984 detachments (PLL sites) .

MEMO

The Arthur Young study team prepared each trip

report as a stand-alone document to record observations

and findings made during the particular trip concerned.

Observations and findings were recorded/documented as

they were known/understood at the time. In isolated

cases, observations and findings were modified in

subsequent trip reports as a result of new information

or perspective on the issue concerned.
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TRIP REPORT

FORT RITCHIE, MARYLAND

18 June 1984

ARTHUR YOUNG AND CO.



DALO-SMP

1. PURPOSE OF VISIT:

A visit was made to the Central Supply Support Facility at Fort Richie,

Maryland in order to gain a first hand overview and description of the mission

and functions in support of the 7th Signal Command, USACC. We inquired about

the requisition procedure, stockage levels, interface with the wholesale

system, distribution/delivery of issue items, and local purchase procedures.

2. ACTIVITIES VISITED:

We visited the Deputy Chief of Staff for Logistics; the Consolidated

Property Office (which operates the CSSF) within the Directorate for

Industrial Operations (DIO); and the Office of Acquisitions.

3. DATE OF VISIT:

18 June 1984.

4. NAMES OF PERSONS VISITED/CONTACTED: -

See Enclosure 1.

5. NAMES OF TEAM MAKING TRIP:

LTG Richard L. West USA,(Ret)

MG Duane H. Stubbs USA,(Ret)

C •
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.6. OBSERVATIONS AND FINDINGS: . -

a. We paid a Courtesy Call on the Acting Chief of Staff and the DCSLOG,

7th Signal Command, and were subsequently given the Command Briefing, the

DCSLOG Logistics Briefing, and an overview on the CSSF. An informal presen-

tation was made on acquisition policy and the procedures concerning local

procurement.

b. In acordance with para 5z, AR 10-13, the CSSF provides retail supply

support for ACC unique CE items to ACC operating units in CONUS, Panama, Alaska, .-.

Hawaii and Puerto Rico. The CSSF Authorized Stockage List (ASL) is composed -*.---.

of approximately 8600 lines (June 1984) in support of 138 PLL sites at 122

different locations which have an aggregate of approximately 29,600 lines of

Class IX repair parts. An overview of the CSSF is at Enclosure 2.

c. The CSSF was established after a study by Braddock, Dunn and McDonald

(BDM), which concluded that a centralized supply facility at Ft Richie and a

DX at Ft Huachuca would provide the most responsive retail logistics support

for ACC in CONUS. Previously, the CONUS operating system in support of ACC

consisted of large PLL's at each CONUS installation which placed requisitions

upon the respective Installation Supply Office; however, installations did not

stock the largely non demand supported repair parts to back up the PLL's.

Since the majority of the required items were non NSN repair parts for low

density, non-standard commercial/off-the-shelf equipments, it resulted in

fragmented local purchase efforts throughout CONUS in addition to the large --

mainly non-demand supported PLL's. The BDM study was concluded in 1974, and

the CSSF was established over the 1975-1976 time frame. It was installed on

2 9.__ A
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a test basis and subsequently approved as a result of a USA Logistics

Evaluation Agency (LEA) evaluation. It was again validated by LEA in the

1981-82 time frame. The principal factor was that the CSSF provided support to

CONUS facilities with an overall average order and ship time OST of 27.93 days

versus an OST of 37.69 for the standard system. In addition, the LEA study

indicated that the CSSF was cost effective. A copy of the BDM Study and the

LEA Evaluation are on file with this team's study documentation.

d. CSSF stocks many items which are not demand supported; some are pro-

vided by the wholesale system, but the majority are obtained through local
0

purchase. The Command policy on stockage of non demand supported items is:

$1.20 worth or one each for those items $200.00 or under. There is no

stockage for items over $200.00. (Note: we subsequently were advised by the .

ODCSLOG, USA ISC that Headquarters USAISC does not concur with this constraint

in the CSSF stockage policy).

e. CSSF Computes OST by manually extracting dates from the document

registers at the individual PLL sites. A PLL reduction program is in effect

and the aggregate number of lines has been reduced from approximately 50,000

lines in June 82 to approximately 29,600 lines in June 84. In addition, there

is a quarterly reconciliation between the PLL sites and their host installa-

tions so that the PLL's can identify and drop items stocked by the host

installation.

f. The CSSF passes all requests (requisitions) to the wholesale system

for demand supported stockage items which they are unable to fill, for direct

shipment to the PLL site, as opposed to high priority only as in the standard

3 0
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system. When prescribed demands are recorded for a non stockage item, cata- .

logue support/assignment of a national stock number (NSN) is requested from

the wholesale system. To date, the CSSF has experienced approximately a 50%

response from the NICP's. -

g. The CSSF is integrated with the Consolidated Property Office, and

there is a single ASL at the installations level; we were advised that perform-

ance statistics (demand satisfaction, etc.) pertain to the entire ASL, and ..

that performance pertaining strictly to the CSSF requires off-line preparation/

analysis.

h. The Office of Acquisition (OA) is an independent activity reporting to -

the Chief of Staff, 7th Signal Command. They receive approximately 500 local

purchase requests monthly from the Consolidated Property Office, of which 60%

are for the CSSF. Since much of their CSSF local purchases are in support of

old, low density NDI items, they have built up an in-depth knowledge of the

vendors and the CE commodity. They make use of the Thomas Register, a com-

pilation of dealers and manufacturers of CE items. Courses in procurement

are periodically taught on post on a contract basis by Acquisition Management

Inc., which is certified by ALMC and the Navy.

i. Currently, the OA is running a test on direct vendor delivery to PLL

sites at six installations, but intends to increase it to twenty installa-

tions. Payment is on vendor invoice. All other LP deliveries are to Ft

Ritchie for reshipment to PLL site, using Parcel Post or United Parcel Service.

7. SUMMARY OR DECISIONS RENDERED:.

- ASL at Ft Ritchie is co-mingled.

- All requests for stockage items not filled are passed (not just hi-pri's). •

4 S
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- NICP turns down 50% of requests for cataloging action.

- CSSF personnel perceive themselves as "standard"; they use SAILS; their

regulatory guidance is AR 710-2, etc.

8. RECOMMENDATION OR FOLLOW-ON REQUIREMENTS:

- Col Beckman, DCSLOG 7th Signal Command, is to provide us with operating

statistics and flow diagrams pertaining to requests, requisitions, and deli-

very of supplies. Current CSSF (Consolidated Property Office, Fort Ritchie)

operating supply performance statistics, are at Enclosure 13.

- Our team will next visit Hqs, USAISC, Ft Huachuca for additional study

on this subject.

3 Enclosures:

1. Names of persons visited/contacted
2. CSSF overview (charts)
3. Supply performance statistics (Ft Ritchie)

5
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NAMES OF PERSONS VISITED/CONTACTED

COL Koehler Acting Chief of Staff

COL C. Beckman DCSLOG

COL H. Meininger DIC

Mr. D. Hattersly Comptroller

Mr. B. Schwartzwman OA

Mr. F. Call ODCSLOG, USACC

Mr. R. Heck ODCSLOG

Mr. J. Gallagher ODCSLOG

Ms. M. Thomas ODCSLOG

Mr. H. Cameron CPA
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TRIP REPORT

FORT HUACHUCA, ARIZONA

25-28 June 1984

ARTHUR YOUNG AND CO. jI
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DALO-SMP

1. PURPOSE OF VISIT:

A visit was made to Fort Huachuca, Arizona to further explore the supply 0-7

system of the US Army Information Systems Command (formerly USA Communication
Command). We were hosted by the USAISC Deputy Chief of Staff for Logistics.
Our inquiries covered supply policy, operations, and performance of the
Consolidated Supply Support Facility (CSSF) at Ft Ritchie, Md., and the two
oversea Area Maintenance and Supply Facilities (AMSF) at Mannheim, Germany and
Okinawa. In addition, there were a number of functional areas that were of
interest to us, such as funding, training, combat development (doctrine),
materiel development (acquisition) and local procurement.

2. ACTIVITIES VISITED:

a. We visited the Deputy Chief of Staff for Logistics, and received
briefings and had discussions with the Principal Assistant for Procurement, and
personel from the Deputy Chief of Staff for Operations. We also toured the DX
and maintenance facility which is engaged mainly in the support of printed
circuit boards.

b. We paid a courtesy call on BG Bruce R. Harris, the CG of the
Communications Systems Agency and the Communications Electronic Engineering
and Installations Agency; he is also the acting DCG of USAISC. We had an
exceptionally good exchange with General Harris on a wide ranging discussion
that ran the width and breadth of the USAISC command and logistics systems.

c. We also had in-depth discussions with LTG Clarence E. McKnight, CG of
USAISC, and MG(P) Emmett Paige, the CG Designee. While these two discussions
were not held at Fort Huachuca because of the duty and travel status of the two
individuals concerned, we consider them a part of this trip. General Paige was
able to give us his firsthand historical account of the birth of the AMSF
system since he was the orginal PM of the Integrated Wide Band Communication
System - Vietnam. The genesis for the concept was a DARCOM (then Army Materiel
Command) study, chaired by MG Hugh Foster, in response to a tasking by the DA .. ,
DCSLOG. The study was released in October 1968. Both Generals (independently) -. '-
described the ISC environment in terms of NDI: low density, high cost, non-
standard, often aging equipment, generally of commercial design.

3. DATES OF VISIT:

25-28 June 1984.

4. NAMES OF PERSONS VISITED/CONTACTED:

See Enclosure 1

5. NAMES OF TEAM MAKING TRIP:

LTG Richard L. West USA, (Ret)
MG Duane H. Stubbs USA, (Ret)



6. OBSERVATIONS AND FINDINGS:

a. We started with the Command Briefing of the worldwide missions and
responsibilities of the USAISC. The remaining briefings were informal in
nature and afforded the team the opportunity to pursue both specific and
general subject areas.

b. Operational availability requirements are, for the most part,
established by the Defense Communications Agency (DCA). A representative
listing is at enclosure 2. These requirements are structured around a concept
known as link availability, with a 99 percent + up-time. Management of the
various systems translates into a 15-20 minute window for downtime before it
necessitates intensive/crisis action. Scheduled preventive maintenance is by
permission only and is not considered downtime. There have been challenges to
the availability rates as a driver of the system, but the consensus is that
they are valid and that stockage policies, or redundancy, or some other
variable in the system must be engineered to meet them. In this regard, alter-
native models have been developed which link PLL and ASL stockage to availabi-
lity rates.

c. ISC is both a combat developer and a materiel developer. Their
doctrine responsibility encompasses communications in echelons above the Corps
(EAC). They interface with TRADOC (Ft Leavenworth, Logistics Center, The
Signal School) on doctrine matters, and have an MOU aimed at the development of
integrated doctrine for the employment and utilization of communication 0
systems. ISC has the responsibility for FM11-23, Theatre Communications.
Their materiel development responsibility is discharged by their subordinate
organization, the Communications Systems Agency (CSA). Commander of CSA is
also the commander of the USA Electronics Engineering and Installation Agency,
and is the PM, DCS (Army).

d. The ISC training responsibility encompasses new equipment training as
well as training on CE equipment for which there is no DA training base. In
both cases training is for equipment and systems used only by ISC. Generally, I
ILSP includes a training package by a contractor, either on site or at the
contractor's facility. Contractor new equipment training also is used to
established the TRADOC base (Ft Gordon Signal School) for follow-on sustaining

training. It appears that there is a problem in the coordination required when
there is a new equipment or new technology fielded which requires a
corresponding re-alignment in the MOS and training structure.

e. A funding diagram and summary review documentation was provided. In
CONUS, consumer funds are provided from HQ USAISC to the Consolidated
Property Office at Fort Ritchie where interface occurs with STANFINS during
the SAILS Cycle. There is no stock fund involvement at the individual PLL site
installations. In the two oversea areas, AMSF funding interface is handled by
the host command, USARJ and USAREUR, respectively.

f. Although ISC receives the largest volume of wholesale support from the i
Defense Electronic Support Center (DESC), they consider CECOM to be their prin-
cipal MICP because of their end items responsibility. The Communication

2
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Systems Agency, which is ISC's major item procurement agency and materiel
developer, is co-located with CECOM at Fort Monmouth. The Commander of CSA is
the Project Manager for DCS (Army). They perform all of the materiel develop-
ment functions associated with integrated logistics support and initial provi-
sioning. A problem area cited concerns the Communications Satellite Agency
(SATCOMA), which fields new systems (hand off to ISC for operation and
maintenance) which we were told never have adequate initial provisioning. ISC -
ODCSLOG personnel comment was that the Logistics Support Assessment (LSA) input
to models for repair parts stockage needed better maintenance engineering
because predicted stockage requirements for low density, high cost items was
frequently inadequate.

g. An example was given in reference to AMSF support versus the standard
system. The ANTSC-85 and 93 Tactical Satallite Terminals were designed to be
supported by the standard system (Germany/Europe). The best the standard
system (supply and maintenance through normal channels) was able to do was to
keep seven out of twelve in an operating condition. The terminals were shifted
to the AMSF with the concurrence of DA DCSLOG, which is able to keep eleven out
of twelve in an operating condition. ISC ODCSLOG personnel stated that this
was not an unusual circumstance.

h. Local purchase is handled for the oversea AMSF's by the office of the
Professional Assistant for Contracting (PARC), although the oversea commands
have both procurement and contract administration authority and capability.
Their LP actions constitute about 10-15 percent of their dollar volume but
85-90 percent of the transaction volume. The reciprocal pertains to OPA funded
major items. They are very responsive to requirements and have a 24 hour, 7
day a week capability. For example, in the event of a hazardous condition
(Haz Con), when a mission essential system is down, the requirement will come
into the headquarters by electronic means; PARC LP will initiate purchase
action within 4 hours unless stopped by the Supply Management Division. The
AMSF's also have local purchase authority for items available on the economy.

i. Headquarters ISC has a Command Review Logistics Team (CCRT) (ad hoe)
which visits every ISC subcommand on an annual basis, and which is instrumental
in the PLL development program. They cover the spectrum of supply management,
maintenance, provisioning, safety etc and have special emphasis on accoun-
tability, especially Bill of Materials (BOM) tracking through the initial
fielding and installation process. There have been problems in this area, most
owing to a training deficiency in property book operation.

J. TMDE is centrally managed. A "preferred items list" has been developed
which lists the unique equipment to be tested and repaired within ACC facili-
ties. A "base line" of the minimum essential TMDE equipment for ACC main-
tenance facilities is also used. Identification and fielding of new TMDE
items is a part of the ILSP for new equipment; subsequent replacement action
is a responsibility of the TMDE Team, Maint Br, ODCSLOG, HQ USAISC. They are
also involved in command screening for excess TMDE to satisfy internal
(lateral) requirements. _

k. There are two schools of thought within USAISC pertaining to transition
to war for the oversea AMSF's. The AMSF in Mannheim is contractor operated by
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Federal Electric, Inc. The AMSF in Okinawa is a military TDA unit. One theory
is that fixed sites are targeted and will be destroyed early on; hence no
requirement for a wartime AMSF will exist. The other theory is that reconsti-
tution (Mannheim) will be by: 1) a continuation of the contractor; 2) call to
active duty via hip pocket orders of the many retired military personF within
the contractor contingent and augmentation with in-country personnel from the
USACEEIA; 3) replace by a National Guard unit organized under draft TOE 11-447,
Signal Support Company. It appears that this is currently an undefined, unre-
solved issue involving doctrine and force development within USAISC. The com-
mand is actively working this issue. (Note: In a subsequent meeting with
logistics and operations personnel of the Defense Communications Agency, there
was no such ambivalency on this subject; it is the DCA view that the require-
ment will continue to exist.)

1. At the current time, logistical support for Air Traffic Control (ATC)
in a wartime environment is an unresolved matter as it pertains to CONUS TOE
units. The 256th Signal Support Co. at Fort Rucker is scheduled to deploy with
a National Guard ATC group. Currently the 256th performs piece part main-
tenance (with shop stock) and DX for CONUS based TOE ATC units with back up
support from the ASL at Fort Ritchie; however the ASL at Ft Ritchie is co-
mingled within the Consolidated Property Office so the actual deployability of
the 256th is unclear. We were advised that this issue is being worked by ISC
headquarters and the 7th Signal CommanJ.

m. Considerable documentation was provided by various elements of the com-
mand. This documentation consitu'.es valuable source and reference data and
cuts across the spectrum organizationally and functionally. In particular, two
documents provided an excellent historical insight into the evolutionary deve-
lopment of the USAISC retail logistics system: A history of AMSF Concepts and
Doctrines, (a briefing manuscript with accompanying vu-graphs, dated 17 October
1972), and the USACC Implementation Plan for the Establishment of a Centralized
Supply Capability at Fort Ritchie and a DX Capability at Fort Huachuca. All
documentation is on file with the study team.

7. SUMMARY OF DECISIONS RENDERED:

- ISC is both a combat developer and a materiel developer.
- NDI is the cheapest and fastest way to acquire state-of-the-art

technology.
- The pre-planned produc. improvement concept (P31) accelerates the

acquisition cycle and lowers costs for NDI.
- CSA is a joint ISC - DARCOM organization. 0
- Low density items require an engineered stockage policy in lieu of demand

support.
- Initial training for NDI equipment is generally provided by the

contractor.
- Missile launch time is the key driver on availability requirements (99

percent +)
- The high availability rates set by DCA are considered valid by the ISC ...

command structure.
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8. RECOMM4ENDATION OR FOLLOW-ON REQUIREMENTS:

- Our next visits will be to CECOM and CSA at Fort Monmouth, NJ where we
will pursue materiel development and ac~quisition and the wholesale level of
support for the ISC supply system.

- We will visit DCA to discuss requirements, availability rates, and the
interface with ISC (DCS (Army)).

Enclosures: >
1. Names of persons visited/contacted
2. Availability requirements



Persons Contacted/Visited S

LTG Clarence E. McKnight Commander

MG(P) Emmett Paige Commander (des)

BG Bruce Harris DCG

LTC (P) Gary Wilde DCSLOG

Dr. Forry ODCSLOG

LTC Gooding ODCSLOG

LTC Bobar ODCSLOG

DCSLOG, USAICS
BRIEFERS

MAJ Owen Hammett, Acting Chief, Program Management Branch

AMSF Transition to War
AMSF Funds Flow .
ATC Logistics

Mr. Earl Brown, GS-12, Logistics Management Specialist

Logistics Doctrine I
Mr. John Heilman, GS-12, Logistics Management Specialist

AMSF/FAO Interface

Mr. Joe DiMatteo, GS-12, General Supply Specialist

DX/Repair Operations

Mr. Dick Stepanek, GS-11, Supply Systems Analysist

AMSF Supply Procedures -

Mr. Philip Chinn, GM-13, Chief, Supply Branch

NICP Relationships
Order, Ship Time
LCA Relationships
CLRT

CW4 Thomas Chaffee, Chief TMDE Team

TMDEC- 7~~~C- .3 : "
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DCSLOG, USAICS
BRIEFERS

Mr. D. J. LaBlanc, GS-13, Chief, Maintenance Team

PCB Repair

Mr. George Crocker, GM-13, DCSOPS

New Equipment Training

Mr. John Maliniak, GM-15, Chief, Office of' the PARC

Procurement
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TRIP REPORT

Fort Monmouth, New Jersey

10-12 July 1984
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DALO-SMP

1. PURPOSE OF VISIT:

A visit was made to the US Army Communications and Electronics Command
(CECOM) to acquire a firsthand overview and description of the wholesale I-
level of support to the US Army Information Systems Command (ISC). In con-
junction with the visit to CECOM, we visited the Satellite Communications
Agency (SATCOMA) and the Communications Systems Agency (CSA), also located at
Fort Monmouth. Within CECOM, we were principally interested in the opera-
tions of the Material Management Directorate which is the National Inventory ......
Control Point (NICP) for CE items in the Army. We specifically pursued
materiel acquisition, provisioning, cataloging, and fielding of ISC unique
items which are largely nondevelopment (NDI), of commercial design, low den-
sity, high cost equipments and systems employed in strategic communications.
We also looked into the interface between ISC, CSA, SATCOMA, and CECOM.

2. ACTIVITIES VISITED:

We visited Headquarters CECOM and the Material Management Directorate;
Headquarters CSA; and Headquarters SATCOMA. We also toured the Satellite
Communications Integrated Test Facility operated by SATCOMA which is engaged
in the advancement of military satellite communications technology.

3. DATES OF VISIT:

10-12 July 1984

4. NAMES OF PERSONS VISITED/CONTACTED:

See Enclosure 1.

5. NAMES OF TEAM MAKING TRIP:

LTG Richard L. West, USA (Ret)
LTG Richard G. Trefry, USA (Ret)
MG Duane H. Stubbs, USA (Ret)

6. OBSERVATIONS AND FINDINGS:

a. We paid a courtesy call on BG Robert D. Morgan, CG CECOM. General
Morgan discussed issues associated with an NDI environment. We were given the
CECOM Command Briefing which presented an excellent overview of how CECOM
focuses on the rapid change in the military communications systems and the
impact of electronics technology. Enclosure 2 is the manuscript of the
Command Briefing.

b. The Material Management Directorate gave us an overview of the NICP
with emphasis on wholesale support, cataloging and stockage, provisioning, and
total systems fielding. The orientation was on ISC. Enclosure 3 is the NICP
briefing. We were particularly interested in the catalog support area
because of the large number of nonstandard items in the ISC inventory.
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When we visited the CSSF at Fort Ritchie, we were briefed on their local
purchase MP) program, and their efforts to capture history on nondemand sup-
ported items so that part numbers could be converted to NSN, and a central
management (procurement and stockage at the wholesale level) determination
could be made. (The CSSF has a high volume LP operation in support of ISC
CONUS operations.) We were advised by the NICP that:

- All maintenance significant items are managed centrally.

- CECOM policy is to process for part number conversion (to NSN) in all
cases when there have been 3 demands in 180 days; only when identification is
inadequate will NSN request fail, and CECOM avers that they followup off-line
with the customer. CECOM will initiate a PN conversion based on demand
history provided by the LIF, or upon request of the customer using DA form
1988.

- CECOM will buy (small purchase, off-line) for a part number requisition
if $300 or over or a nonstocked NSN requisition if $500 or over. Normally,
the item manager provides off-line advice back to the requisitioner to
purchase locally if the requirement is below the stated thresholds.

c. We discussed the responsibility for definitive action involving a
HAZCON (a hazzardous condition within the ISC involving an inoperative strate-
gic communications system of the DCSC or the Air Traffic Control system.) _
CECOM believes they have this responsibility and provided a flow chart on the
subject. This is an area that requires resolution as it is unclear which
agency or command has operating and/or coordinating responsibility for a
HAZCON. See Endl 4.

d. The Satellite Communications Agency (SATCOMA), an operating element of I .

CECOM, is the Army PM for satellites and satellite terminals, ie satellite o
communication systems. The programs are all tri-Service. Tactical require-
ments are received from TRADOC and strategic requirements are received from
DCA. In a typical scenario, SATCOMA is the PM, CECOM procures, CEEIA
installs, and ISC operates.

- There are significant supply and maintenance problems associated with
fixed site satellite equipment currently in the field. Much of it is old;
there are terminals in use today which were in the R&D stage in the 1960s
(Vietnam War) which were abruptly made operational. Typically, when an old
system is scheduled to be phased out, NSA directs that it be kept on line.

I

Initial provisioning for NDI poses problems; budget vageries, tradeoffs,
and the imprecision of models to determine parts requirements all impact adver-
sely. It takes about 5 years to stabilize a fielded system and establish a
demand supported stockage posture. One of the determinations of the PM con-
cerning NDI logistical support is whether to acquire life time contractor sup-
port or to develop an organic capability.

- Satellite communications equipment used in the fixed site, stategic
systems typifies the NDI arena - and presents a strong argument for the proce-
dures used in the acquisition process to acquire current technology. If you . -

pursue the normal engineering development process, you incorporate 10-15 year
2I1
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old technology, and/or you have an 8-10 year delay in fielding a needed
system. If you acquire NDI you can field in 2 years or under, you have state
of the art technology, and you avoid the costs of engineering, development,
technical package preparation, manual writing and publication, etc.

e. CSA performs as the PM for DCS (Army) for strategic (nontactical)
telecommunications systems. Their requirements come down through DCA and may
originate in Unified Commands, JCS, the Military Departments, or the intelli-
gence community. NDI predominates in their acquisitions, and they field in 2
years or less as opposed to an 8-10 year normal development cycle. They
employ a concept described as an Adaptive Acquisition Strategy, which encom-
passes a permissive interpretation of regulations in order to capture existing
and emerging technology. It is bold and imaginative in that the interface
with the marketplace is both open and candid: requirements are stated, the
timing is announced, and competitors are encouraged to work toward a prototype
and demonstration with the payoff being a production contract. The contractor
assumes the risk and costs associated with engineering development and the
fielded system embodies current technology. CSA is clearly progressive and
responsive in this highly volatile, fast moving environment of communications
and they are indeed a unique organization. They either buy off-the-shelf
equipment, or existing equipment which can be modified for a specific telecom-
munications system or purpose (pre-planned product improvement).

7. SUMMARY OR DECISIONS RENDERED: --

- The NIC? is designed to logistically support high density, demand sup-
ported equipment; it is not structured to support low density, nonstandard,
nondemand supported equipment.

- Electronics technology changes so fast that it quickly outdistances the
conventional acquisitions cycle (research, development, engineering, etc).

- The procurement of NDI, either commmercial design off the shelf, or one
that can be modified easily, is an optimum approach to capture current
technology.

- Low density, high cost, high availability equipment operating in the
ISC environment (tactical and strategic communications, air traffic control,
computer based technology) requires intensive management.

- CECOM projects a 48 percent increase in the number of items managed in
the next 5years.

- The biggest problem of the provisioning process in total systems
fielding is insufficient repair parts.

8. RECOMMENDATIONS OR FOLLOW ON REQUIREMENTS:

- We intend to pursue further the interface between the CSSF and the NICP
in terms of catalog support, part number conversion (to NSN) requests, and the
extent of local purchase at Fort Ritchie. At issue is whether demands are
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being recorded, part number conversion is being requested, and central manage- ..
ment determination is being made (i.e., does Ft. Ritchie have a closed loop LP .
program?).

We will clarify the HAZCON responsibilities. -. "

Enclosures:

1. List of persons visited/contacted
2. Meeting the Challenge of Change (CECOM) Vv
3. NICP Overview vt"tJ A-"'". -
4. HAZCON Requisition Flow Chart
5. CSA - description " ..

'C-- - -,i
• . . . ,



Persons Visited/Contacted P

BG Robert D. Morgan CG, CECOM
COL Edward B. English Dep Comptroller, CECOM
Mr. Jack TolstonogDeDiNC

Mr.Thoas .SperCh, Cat & Prov Div
Mr. Jerome D. Ayers Ch, Cat & Prov Div
Mr. Robert Schlemback Ch, Cat & Prov Div
Ms. Corinse McGhee Ch, Ground Veh Spt Br
Mr. Robert Goldsberry
MAJ(P) Andrew Folimer XO, CECOM

COL Charles Lindberg CO, SATCOMA
Mr. William Tobias Tech Dir, SATCOMA
Mr A.J. Consentino Dev Ops, SATCOMA

COL Huntly E. Shelton Jr. Dep Cmdr, CSA
Mr. Feliciano Giordano Tech Dir, CSA
MAJ Raymond Olszewski XO, CSA
Mr. Ira McNally Dep, PM Transmission Systems
Mr. Tom Young AO, PM Transmission Systems
Mr. Max Hitschmann Dir of' Logistics, CSA

Ms. P. Lynch Ch, Protocol, CECOM
CPT Robert Swackhamer Escort Off'

I -A
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TRIP REPORT

FORT RITCHIF, MARYLAND

20 July 1984

ARTHUR YOUNG & CO
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DALO-SMP

1. PURPOSE OF VISIT:

We made a return visit to the Central Supply Support Facility (CSSF) at
Fort Ritchie, Maryland to look into unresolved issues that arose between the
CSSF and the NICP at CECOM involving catalogue support and local purchase of
repair parts; of particular concern is the capture of demand data on part
number requisitions to facilitate conversion to NSN. In addition we wished to - -
review certain matters pertaining to their Authorized Stockage List (ASL), the - -
Ft Ritchie role in HAZCONS, and to discuss and obtain a copy of the ISC Asset
Report, known as LOGMIS.

2. ACTIVITIES VISITED:

We visited the Chief of Staff, the Deputy Chief of Staff for Logistics,
and the CSSF.

3. DATE OF VISIT:

20 July 1984

i. NAMES OF PERSONS VISITED/CONTACTED:

See Encl 1.

5. NAMES OF TEAM MAKING TRIP:

LTG Richard L. West USA (Ret) t - 1
LTG Richard G. Trefry USA (Ret)
MG Duane H. Stubbs USA (Ret)

6. OBSERVATIONS AND FINDINGS:

a. We paid a courtesy call on BG John Myers, CG, 7th Signal Command at
Fort Ritchie during which we apprised Gen Myers of the status of our study to
date. Our discussion with Gen Myers generally paralleled the tenor and philo-
sophy of the other ISC general officers with whom we have spoken. In par-
ticular, he hastened to point out the rapid pace of technology change in the
communications field today. Additionally, he assured us that Headquarters ISC
does, indeed, have definitive transition to war plans covering the AMSF in --Mannheim - to include an alternate site as well as personnel retention, repla-" .... i
cement and augmentation. He said that he would have the appropriate persons
in Ft Huachuca contact us on this subject.

b. While at the CSSF, we confirmed that the Ft Ritchie ASL is totally

integrated (except for the 256th Sig Spt Co at Fort Rucker which has been
physically segregated for deployability purposes). Performance statistics per-
tain to the entire ASL, not just the CSSF. Ft Ritchie passes to the NICP all

i " " . . . " . . ".i ,- " " . -' - - . i 21 i :2i " .,. *1 " --* " ,*,- - ,' 2
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requisitions for ASL stocked items for which there is no stock on hand; they
do not estahlish due-out to their customers, releasing upon replenishment.
(rort Ritchie supply management personnel believe this to be an elective
option of SPATL; and the management personnel at CECOM NICP with whom we
discussed this issue were unconcerned. While Ft Ritchie has a very high
Demand Satisfaction - in excess of 90 percent - the passing of IPG 3 requisi-
tions does contribute to the high availability rate of ISC fixed site systems).

- They do not have visibility per se over that portion of the ASL
which supports their mission critical activities (PLL sites) and acknowledged
that it would be helpful if a systems architecture for their operation were
developed which would enable specific visibility over the CSSF assets.

On a conversation concerning VTABLE, the CSSF personnel voiced
alarm over the probable degredation that will occur when Ft Ritchie is cut
Into the IAPLr system. It appears that VIABLE, a general purpose system,
will not fully or efficiently embrace the special purpose system of the CSSF.
ror example, they now have a local unique program called SAILS/INTERACTIVE
which permits "gangpunching" of recurring documents, i.e., changing only the
data element that has a change and retaining use of the remainder; VIABLE will
require a complete input for each. Also, they are able to shift from one
operation to another whereas TAPLE will require a sign off-sign on for each
different operation, with time consuming delays. In essence, they fear that
their productivity and responsivness to the customer will be adversely
impacted under ITAPTY.

- At our 1P June 1OP1 visit to Ft Ritchie, we requested certain data
pertaining to the performance of the CSSF. That information has been provided
and is at Pnel P. Tn addition, we requested documentation that describes the
methodolgy used by the CSSF to compute OST. See Enel 3.

c. There Is a certain frustration involved in part number (PN) requisitioning
activity. There is no standardization or uniformity across the face of the
Industry in regpard to codes or part numbers - a misplaced slash or dash beco-
mes a different part number. Clarifying can be a laborious process.

- In pursuit of identifying data, an exchange of correspondence bet-
ween FTCP and Ft Ritchie can add to the frustration: NICP requests the
Technical Manual (TM) reference for a piece of commercial equipment; CSSF
responds back that there is no TM for a piece of commercial equipment, etc.

- The procedure involving PN requisitions and local purchase was
described. Ft Ritchie has a local catalogue file in their SAILS system (X02)
which consists of, among other things, items for LP. Demand is captured, and
After three demands in iPO days, a supply control study is generated for ASL
stockage. They will also request catalogue support from USACDA via DA Form
10O. Once an 1SN is assigned, Ft Ritchie requisitions on the NICP unless it
is coded for local purchase (AAC "L"). CECOM by admission has relatively few
"T" coded items; however, it appears that DFSC may have a large quantity of
low dollar value items coded "L". CECOM does have the dollar threshold for
small purchases of noncentrally managed items, and apparently does refer
requisitions back to the customer for LP of those items under the threshold.

1- 3--
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-Our concern in this area was that perhaps the CSSF had a closed loop
in their tv program, and they were buying (to include for ASL stockage) items
which would never get into the NSN, central management posture. It appears
that Ft Pitchie is doing an excellent job to overcome difficulties in a
somewhat ill-defined area. However, improvements are on the way. There is
the MRSA prorram to extract data pertaining to PN transactions from SAILS at
slx months intervals, which is an interim program, which provides this infor-
mstion for cataloge purposes. (gee Fncl 4). Over the longer range, there is
underway now a change to SAILS and DS4 that will capture a host of unit level
transactions and automatically provide output to the Central Demand Data Bank
at. T(,A. Among the transactions to be captured are LP, PN, DX, warranty, can-
nitalzation, etc.

- We were advised that once an NSN is assigned, the requisition for a
nonstocked ASL item is passed to the NICP, unless it is coded for LP. DLA
(PFPC-SOF) has a much higher number of items coded LP than CECOM.

d. We were given a copy of LOGMTS (Logistics Management Information
gvstem) for the 7th Signal Commend. LOGMIS is the TSC asset report for pro-
perty book items, and is an input to CBS-Y. LOGMIS does contain RTCC 1 and
PTCC P codes, as designated by HODA and the NICP respectively, but the many
items of NTDT as well as conventional class VII major items that are components
of TSr "non-reportable" systems and items that do not have R1CC codes assigned
do not get picked-up into CPS-X. This is why there is no national level asset
visibility of the TSC unique items. It appears that LOGMIS could be easily
moeified, as an input to CBS-X, to provide that asset visibility for the NICPs
and HODA (by coding, as applicable, the appropriate items with a RICC code
reflected in CPS-X). See Fncl 5 for a LOGMIS extract.

e. We were given the Ft Ritchie perspective on HAZCON's, which was simi-
lar to that given us by HOs TSC. On any given day, there are 2 to 5 HAZCONs
on the books, not all are supply related. A WACON requiring supply action is
referred for action to the next higher echelon when it cannot be resolved or
eliminated at the current operating level, i.e., the PLL site refers to the .-

rSSF; CSSP refers to the NTCP, etc. We were given a flow diagram depicting
actions under a HACON. See Fncl 6.

7. PTTMMAPY OP DFCTSTONS RENDERED:

- The ASt, at Fort Ritchie is a single, consolidated entity.

- There is no visibility, per se over that portion of the ASL that
supports the CFSF (the ASL back-up for the ISC sites having PLLs).

- LOMTS is an input to CBS-X, but not all ISC major items (mainly
MPT) have RTCC 1 or PTCC ? codes that transfer visibility into CBS-X.

- ITABLE will apparently impact adversley on the supply management
operation at Fort Ritchie.

- Local purchase requirements are heavy at Fort Ritchie due to the I_

large traffic in part numbered (non NSN) repair parts for TSC unique equip-
ment. There are actions underway by many different players to enhance the
procedures involving PN conversion and visibility of the transactions
Involved.

3
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. PFCOI TFDATTOMS OP FOLLOW-HP RFQUTRFM"F'S:

- Fort Ritchie will provide us a flow diagram involving part number
requisitions leading to LP, demand for NMN, etc.

- Fort Ritchie will provide us with information pertaining to the
Internal TqC and external interfaces of LOGMTS.

- The team will next visit the USA Signal School, Fort Gordon,
Georgia to look into doctrine and training. We also will visit ISC PLL sites
to complete our description of the TSC unique supply system.

Pnclosures:

1. Persons Visited/Contacted
P. Tnformation Requested on CSSF
. Data for Comparison on OS"

U. Local Purchase Part Number Demand Data Collection
a. LOGMTS extract

V. FA7CON flow - CSSF

U_

. . . " .'...



PERSONS IFISTTED/COPACTED

'RG John MyVers CG 7th Sig Command
COL Chas TReckman A/Chief of Staff
Mr. P. F~. Heck A/DCSLOG
Ms. Mary Thomas ODCSLOG
Mr. F. Cameron CSSF
Mr. Preston Fouke ODCSLOG

7 a.
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DEPARTMENT OF THE ARMY
HEADQUARTERS. 7TH SIGNAL COMMAND AND FORT RITCHIE

FORT RITCHIE, MARYLAND 21719

REPLY TO 5 JUL 1984
ATTENTION OF:

ASN-LOG-S

SUBJECT: Information Requested on Centralized Supply Support (CSS)

by DA Contractor (Arthur Young, Assoc.)

HQDA(DALO-SMPS)
ATTN: Jay Briggs
Washington, DC 20310

1. Reference visit of DA contractor team to Fort Ritchie, MD, 18 June 1984

(Richard West (LTG Ret) and Duane Stubbs (MG Ret)).

2. Transmitted herewith is requested information:

a. Operating Data (TAB A)

b. CSS Requisition Flow Charts (TAB B)

c. Message, LOG Center, ATCL-SFA, 041225Z May 84, subject: Status of
SAILS Secondary Items Performance Report (SIPR) (TAB C) ,

d. Message, 7th Signal Command, CCN-LOG-S, 281205Z Oct 82, subject: Unit
Sup Operations: Personnel Turnover Rate (TAB D)

e. Supply MOS -7th Signal Command Military Strength (TAB E) '

3. The following items were provided the team on 18 June 1984 during the CSS
briefing:

a. HQ USACC CSS Implementation Plan

b. Braddock, Dunn and McDonald Study

c. LEA Evaluation

d. CSS Background Slides

e. Overview of CPA -

f. OA Briefing

I
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5 JUL 1984

ASN-LOG-S
SUBJECT: Information Requested on Centralized Supply Support (CSS)

by DA Contractor (Arthur Young, Assoc.)

4. Requisition and flow charts (examples) are returned at TAB F.

FOR THE COMMANDER:

6 Encl RALPH E. HECK

as DAC
Acting DCSLOG

CF: w encl
Cdr, USAISC

(AS-LOG-LD-B)

2
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The following statistics were requested:

1. Operating Statistics

a. Zero balance with dues out. Total ASL lines at zero balance for the
period Dec 83 through May 84 are as follows: (This information was obtained
from the *ALB092 Report)

(1) Dec 1586

(2) Jan 1337
I . .. ._

(3) Feb 1396

(4) Mar 2775

(5) Apr 2464

(6) May 2317

ASL lines at zero balance do not include dues out, since unfilled requisi-
tions are passed to wholesale system and are not back ordered.

b. ASL turbulence. Total ASL lines experiencing turbulence is reflecting
actions resulting from **system problem. Information for Dec 83 through May 84
is taken from the *pAjBQ92.

(1) Dec 4095

(2) Jan 2151

(3) Feb 540

(4) liar 1588

(5) Apr 1268

(6) May 539

c. MRD denial rate. Total materiel release order denial rate is taken
from the *ALB092 for Dec 83 through May 84.

(1) Dec 87 -

(2) Jan 110

(3) Feb 49

(4) liar 8

(5) Apr 18

(6) May 11

c-...
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d. Inventory accuracy. The latest completed inventory on file as re- p
flected on ALL-208 was 29 Mar 82. Overall inventory accuracy was 95.5%.
Inventory was conducted last year, however ALL-208, 2 Jun 83 did not compile
accuracy level percent.

e. Location survey accuracy. Total locations surveyed (Mar 84) were
17,938. Number of correct locations surveyed were 11,944, for a location sur- ,
vey accuracy of 67%. The percentage of accuracy is due to backlog in deleting
locations as result of zero balances.

2. Operating Data. Number end items supported (standard/nonstandard) as of
Jun 84, are 6,273. Of these 1,682 have standard LINs assigned and 4,591 are
nonstandard commercial type items. (This information was extracted from the
LOGIIS Data Base.)

3. Number lines on ASL

a. Total lines on ASL (*ALB092) for the period of Dec 83 through May 84 ' - "
are as follows:

(1) Dec 10175

(2) Jan 8395

(3) Feb 8551

(4) Mar 9643

(5) Apr 8616

(6) May 8150

b. Demand supported ASL lines (*ALB092) for the period of Dec 83 through

May 84 are as follows:

(1) Dec 4739
(2) Jan 4737

(5) Fb4413
(4) Mar 4626 r'

(5) Apr 4413 , ,t_

(6) May 4197 1

c. Nondemand supported ASL lines (*ALB092) for the period of Dec 83 through
May 84 are as follows:

(1) Dec 5436

(2) Jan 3655 " ."

2
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(3) Feb 3768

(4) Mar 5017

(5) Apr 4203

(6) May 3953

d. NSN/Part number. Tape scan of SAILS ALC X42 file, 18 Jun 84, revealed
the following:

(1) NSNs 7644 -

(2) MPN/MCNS 2134 ."-

(3) Total ASL lines 9778

4. Percent and requisition volume of NICP support. This information will re-
flect passing actions only and does not reflect requisitions filled by CSS.
LCA provided the following information for 20 random activities (May 83 to May
84) plus USACC-Panama (I Nov 83 to 31 May 84)

(1) DESC - 4705 .4 4.

(2) CECOM - 884 I

5. Request for NSN assigments. Requests for conversion of part numbered lines
to NSNs (DA Form 1988) resulted in approximately 50% NSN assignment. HRSA de-
veloped a special program in Sep 82 to run local purchase part numbers demanded
in SAILS to collect this data.

r.

A ..

* ALB092. See Tab C. ALB092 does not reflect accurate data, therefore

statistics can be used for trending only.

** ASL drop problem. Mission essential items (in support of unit PLLs) on
ASL are converting to SLC "Z" and dropping. ECP U401-021 has been approved
and forwarded for corrective action.

3 S
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CSS FT RITCHIE
REQUISITION FLOW.

ACTIVITY

CSS .

NSN NOT PN &NSN PN & NSN

STOCKED THAT REQ STOCKED
LP__ _

When requisitions are received at CSS, the availability of item determines how
the requisition flows. Chart B, reflects processing through wholesale system
for NSN items not on hand. Chart Bareflects processing of requisitions for

part numbers and NSN that are coded local purchase. Chart B3 reflects pro-

cessing requisitions for items (NSN or PN) that are in stock.

I *..' .-.



CSS FT RITCHIE
REQUISITION FLOW

FOR NON-STOCKED NSNs

" USAC C
ACTIVITY

CSSCss

DAAS

S9E . ALOCj
(PANALTA)

NII USACC
ACTIVITY

COMMER-

A. ciA

VENDORi'
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CSS FT RITCHIE
REQUISITION FLOW

FOR NON-STOCKED PART NUMBERS
OR LOCAL PURCHASE NSNs

USAC.

\ACTIVITY

cSS
(SAILS) 9

LOCAL icss

PURCHASEWAREHOUSE

/ ALOC-*

CCP /

ACTIVITY
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CSS FT RITCHIE
REQUISITION FLOW
FOR STOCKED ITEMS

(NSN/PN)

uscc /
ACTIVITY

V .

CSS
(SAILS)

ALOC( PANAMA' CSS g

CCPi WAREHOUSE i

o-

USACC
ACTIVITY .
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RTTUZYUW PUEOAGA0335 1251918 MTS-UUXX--RUOF RNA.1251932 0236
ZNR UIJUXX
R 041225Z MAY 84
FM CDR UlSALnGC FT LEE VA //ATCL-SFA// .

TO AIG 6706
I)A-RHC SV r)

nT

UJNC LA S

SIJrIJ STATUS OF SAILS SECONDARY IEtMS PERFORMANCE REPORT ISlOk)

A. TM 38-LO3-15.
I1. FONFCON RETWEEN MR. VANDERGRIFF# ,'CSLOG, 7TH SIGNAL CO'4MAND, FT

RITC-IE, MD, AND MR. SHABRAM, TIlS CENTrR, SAB, 24 APR 84.
I. REFERENCE A IS THE TECHNICAL MANUAL DESCRIBING THE SAILS SIPP,
PCN AL-O 2.
7. REFERENCE R WAS A REQUEST FOR CurRENT STATUS OF THE SAILS SIPR.
1. THF SIPR CURPE.NTI.Y PRfODUCED IN C'v.LE ALSH' IS REINS Cr'APLLTELY
REDESIGNED. THE REVISION IS REQCUIRE,' E3ECAUS2 TH. REPORT n.TA (ALL
SECTIONS flF THE REPORT) ARE INACCURATE AND AT BEST THE REPRT CAN
ONLY BE U;FD TO INDICATE VERY GENERAL TRENDS AND CANNOT BF 'jSF) r.p.
ITS INTENDE:D PUPPOSF, THAT IS PROVID.: MANAGiEMFNT DATA.
4. THE RFVISFO SIPR IS CURRENTLY BEING VALIDATED WITH A TENTATIVE
'IROADCAST DATE IN AN INTERIM CHANE PACK!.GE f ICP) TO SOFTWARE CHANGE
PAGE 02 RUEflAGA0335 UNCLAS
PACKAGE 12 RY AUGUST 1984.
5. USALOGC POC IS MR. ROBERT SHAPRA-i fR HR.'MIC144.L CUENIN, AUTOVON
6R7-1328/2252.
6. LOGISTICS EXCELLENCE STARTS HERE.
lIT
U/0"135
RTTUZYUW RUEOAGA0335 1251918 MTMS-UUXX NN'.
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al 281205Z OCT 82 RR RR UUUU 3011005Z

CDR7TfISIGCOMD FT RITCIIE MD //CCN-LOG-S//

. CDRUSACC FT HUACHUCA AZ //CC-LOG/CC-PA/CC-IG//

I1FO CDfnUSACC DARCOM ALEX VA 0/ICCUC// l

CDJUSACC TRADOC FT MONROE VA //CCNB/

CDRUSACC OPCOMD UASHDC //CCNK//

CDRUSACC FORCES FT MCPHERSON GA //CCNA//

DIRUSACC MTMC WASHDC //CCNG//

ZEN CDRUSACCOATCICSA FT RITCHIE MD //CCNT-C//

ZEN CD 7TiSIGCOMD FT RITCHIE MD //CC-N-IG/CCN -PER/

CCt-FP//

UNCLAS * .ii .-

SUJ: UNIT SUP OPERATIONS: PERSONNEL TURNIOVER RATE

A. CC-IG (AUG 821 ?TH SIG COIlD FINDING C-S. a

1. REF ADDRESSED SUP POSITION VACANCIZES, TURNBOVER RATESn AND

IMPACT OF SAMlE. FINDIN4G FURTHER ItIDICATED ACTION -jAS RIR TO REVI'J•.

CAUS'ES OF TURiNROVER AND TO TAKE ACTION TO ALLEVIATE SAME. - p

2. BASED ON THE ABOVE, THIS OFC INITIATED A SURVEY OF T14E 7TH SIG

COMD IN ORDER TO DOCUMENT THE EXTENT OF THE PROBLEM AND CAUSES OF . . . .

SAME. AS OF THIS DATE, SURVEY HAS PRODUCED THE FOL RESULTS:

A. DURING THE PERIOD OF JAN 81 TO SEP 2 THIS COMD EXPERIENCED

CCN-PER
CCN-FP
CCN-IG

fR- BROWN, CCt'-LOG-S, 508
27 OCT 82

Y ;.- R ES ,ECKMAU, COL, GS, ACSLOG, SSOS '
0 IUNCLASSIFIED

C-S.17
"*,, "* ,4. :- ':':

p - -.... . . ... .. : . .. - : : . .... . • ....... ........



|I

UNCLASSIFIED

02 RR RR UUUU 3oI0-SZ

AN OVERALL LOSS OF 62.1 PEROCENT Of ITS SUP PERSONNEL.

(1) IN MILITARY AUTHORIZED SUP POSITIONS WE HAVE EXPERIENCED

71.7 PERSCENT LOSS. ON T1E CIVILIAN SIDE A 51.8 PERCE;IT LOSS. -

C2) THE FOUR LARGE IC'S DREAK DOWN AS FOL: USACC-DARCOM -"'

80.5 PERCET, USACC-FORCES - $68.2 PERCE:lTi USACC-TRADOC - 52.5

PERZUCENT, USACC-OP CO"D - 50.-80 PERCENT. .. . ; - -D I

B.. TYPES OF LOSSES: . j. -.... -,.

f1) MILITARY - NORMAL PCS/ETS/RETIREMENT. -

(2) CIVILIM:

47.4 PERCENT - PROMOTION AT HOST INSTALLATION
24-6 PERCENT - LATERAL TRANSFER TO HOST INSTALLATION CITING

WORKLOAD AND LACK OF PROMOTION POTENTIAL WITHIN USACC.

15.8 PERCE4T - RETIREMEN'TS : -.....

12.3 PERCENT - RESIGNATIONS FROM GOVERNMENT CITING WORKLOAD

AND LOW PAY.

C. FACTORS MOST CITED AS REASONS FOR LOSSES RANKED IN ORDER OR p

IMPORTANCE ARE:

C1 LOW GRADE STRUCTURE IN RELATION TO RESPONSIBILITY.

(2) UORKLOAD RQR AT A USACC UIT INI RELATION TO STAFFING.

(3) LACK OF PROMOTION OPPORTUNITIES WITHIN USACC.

UNCLASSIFIED S

C- S-.
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03 ROR RR UUUU 30191ES5005Z

(4) SEEMIHIGLY CONSTANT CHANGES IN DA/USACC SUP POLICY/PROCEDURES.

(S" COMPLEXITY OF SUP SYSTEM COMPOUNDED BY: USACC UNIQUE

SYSTEISi I.E., SOS'S, -DX'Si CSSi FAA% LOGMiISi ETC.

16l LOll ESTEEMl PLACED ON1 SUP FIELD POSITIONS. LACK OF

RECOGNITION,'I/rrIjOLEDGE OF THE TECHNICAL SKILLS RQR IN THESE SUP

POSITIONS. TIES IS EVIDENT BY THE DISPARITY OF CIG-VILIAN GRADE

STRUCTURE FROM ONE ACTV TO ANOTHER. IT IS FURTHER EVIDENCED BY

THE NUMBER or MILITARY ASSIGNED TO UNIT SUP OPERATIONS WHO DO NOT

HAVE A SUP MOSi I.E.i PENDING DISCHARGE, CLEARANCE PROULE1iS EXCESS

OS, ETC.

" (71 LACK OF TRAINING AND/OR POOR TRAINING- {NOTE RECENT

ESTABLISHNENT OF CSAP SHOULD ASSIST IN ALLEVIATING THIS PROBLEMI.

3. IT SHOULD BE EVIDENT THAT IN A HIGH TECHNOLOGY COMMAND SUCH AS p

THE ARMV CO1lUNICATIONS COMD, CONTINUITY OF OPERATION CAN ONLY BE

ACCOIPLIShjED DY A STA'LE, HIGHLY SKILLED UORKFORCE IN ALL ELEMENTS

OF A FIELD ACTV. SUGGESTED COURSES OF ACTION TO ALLEVIATE THIS

TURNOVER PROBLEMI ARE AS FOL%

5A. MILITARY: THERE DOES NOT APPEAR TO BE A FEASIBLE SOLUTION

AT THIS TX1E.

B. CIVILIAN:

U A F
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04. RR RR UUUU 30IIOOSZ

1ll DEVELOPI CLEAR LINES OF PROGRESSION FOR SUP CAREER DEVELOP-

HlENT UITHIN USACC AND ADVERTISE SA'Ei I.E.. GS 3/4 PLL CLERK

TO GS 11/12 STAFF ACTION OFFICER. THIS UILL RQR IDENTIFICATION ---

AND/OR ESTASLISHMENT OF KEY BRIDGING POSITIONS, SUGGESTED TRAINING .

PLANS1v DEVELOPMlENTAL ASSISGNIIENTSi ETC-

{2* DEVELOPI/IMPLEMENJT CENTRAL RECRUITING AND/OR AT LEAST A

COMMAND WIDE ADVEITISING SYSTEM OF POSITION VACANCIES WITHIN USACC.

THIS COULD E1COMPASS ALL FIELDS% I.-E-. SUPi TECHNICIAN-% BUDGET-%

ETC. • VACANCIES,,

(3} STAN DARDIZE UNIT SUP POSITION J03 DESCRIPTIONS TO ATOTEMPT

TO STANDARDIZE POSITION GIRADES FROM ONE ACTV TO ANOTHER. POSITION

AND PAY PERSONNEL INDICATE OPII SATANDARDS DICTATE POSITION GRADE.

HOUEVER% IT IS OBVIOUS FROM THE EXPERIENCE OF THIS COHDv THAT THE q
DETERIINATION OF WHICH STANDARDS ARE TO BE APPLIED TO A GIVEN TYPE

OF POSITION VARIES FROM INSTALLATION TO INSTALLATION.

{4) DEVELOP9 AND APPLY E!;'IN'EERCD UORK STANDARDS FOR TYPICAL __ j
USACC UNIT SUP OPERATION TO INSURE PROPER STAFFING.

(5} REa DA NEGOTIATE WITH OPM TO ESTABLISH/DIRECT WHICH

STANDARDS 14ILL BE APPLIED TO CIVILIAUJ P-0 POSITIONIS, COUPLED UITH - -

A MIUIMUM GRADE LEVEL. REQ DA RECONSIDER ITS RESTRICTIONS ON WHO .-.A

U A F
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HAY BE ACCOUNTABLE FOR PROPERPTY, I.E.% PERMIT SENIOR'NCO'S TO BE

r-. PBO'S REGARDLESS OF CIRCU11STAfJCES"

{6} ,EVIEU ALL USACC/DA PRPOCEDURAL NC 0UI rE 1EfTS TO IDENITIFY AREAS -

FOR ELI IIIJATON/SITPLIFICATION TO REDUCE ADIIINSTPATIVE UORKLOAD

AT UNIT LEVEL.

4. SOME OF THE ABOVE CITED SOLUTIONS WILL RlQR DA APPROVAL, OPM -

APPROVAL. SOME CAN BE IMPLEMENTED AT MACOM OR MAJOR SUBORDINATE

COMtIAND LEVEL. HOUEVER.w IT IS THE OPINION OF THIS OFC THAT THE

SUCCESS OF ANY SOLUTIONS UITHIN T!HE COINTIROL Or THIS COTID M1UST HAVE

USACC UIv,.EUAPPLXCATIU TO OZ VlEATGFUL. LlfUNIT.SUP OPERATIONS HAVEI ". , , . • -" - " ". - . .. . .-

ru TRADITIONALLY BEEN A MAJOR PROBLEM AREA TO THIS COMIAND. IT IS

'OBVIOUS THAT SUP PERSONNEL TURNOVER IS A MAJOR CONTRIBUTING FACTOR '. -

TO'THIS.CONTIIUING PROBLEM.. REQ YOUR HQ TAKE THE.LEAD AND PROVIDE

14ECE SARY'.COODIATION/ACTION TO ATTEMPT. RESOLUTIO - "'

S.. POC T:IIS'cFC-IS f. 3RO.I AUT)VON .'77-50535.

4. 4.. .*.~ . - ; ; . .; .. ;. ... . .. .. . ...-. . " *.*.!,. " 5. .''

, ";. .'-, .." . .-- .'. .- . ".. . ,',.. -. ;' .. ,\ ,. . ¢

-.. :..'::,:.'

| I

UINCLASSIFIED

KA

I .



7TH SIGNAL COMMAND
MILITARY STRENGTH -SUPPLY MOS

Provided by 7th MILPO:-

76 Personnel Required Authorization On Hand

237

76C 64 66

P 44 57

V 8 12

W 8 8

x 2 2

Y 103 108

z 8 6

Total 237 259

7A~L7

......................................................... z
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DEPARTMENT OF THE ARMY
HEADQUARTERS. 7TH SIGNAL COMMAND AND FONT RITCHIE

FORT RITCHIE. MARYLAND 21719

RPLY TO :
ATTENTION OF: "' '''

ASN-LOG 12 July 1984

SUBJECT: Data for Comparison of Average Order Ship Time (OST) for the CSSF
Versus the Standard System

HQDA(DALO-SMPS)
ATTN: Jay Briggs
Washington, DC 20310

1. Reference telephone conversation between Mr. Duane Stubbs (MG Ret),
representing DA contractor Arthur Young, Associates, and Colonel Charles H.
Beckman, this headquarters, 9 July 1984, subject as above.

2. The following information requested by referenced telephone conversation
is provided: i

a. Copies of document registers from 28 units, previously sampled, were
used for comparison of average OST for the timeframe 1 July 1983 through
31 December 1983. The OST average was determined by substracting the Julian

date in the document request number Column A, from the Julian date in the
date completed, Column M, totaling the answers and dividing by the number of
requests. This same methodology was used for prior samplings. .

b. The type of items analysed for CSSF were Communication-Electronic (CE)
repair parts only. The type of items analysed for the host were general in
nature and not limited to CE repair parts.

3. Point of contact for this office is Mr. Heck, AUTOVON 277-5505.

FOR THE COMMANDER:

/') HECK I-
DAC
Acting DCSLOG -

CF:

Cdr, USAISC -
(AS-LOG-LD-B)

L...
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"DI'A I,'I.Nl OF I HE A,.IY
-. " . ,. US ARMAY IDAR(UM ,lArERI- L , LADINESS SUI'FORT ACTIVITY

" "--- EXING1ON. KENTUCKY. 40511

DRXMD-SS 1 4 SEP 1982

SUBJECT: Local Purchase Part Number Demand Data Collection -

... . "-. -- :',: ~ ... .. .'." " : ' - ""

SEE DISTRIBUTION

1. References:

a. Message DALO-SMIP-P, 102041Z Sep 82, subject: Special Program Run
on Part Number Demanded Local Purchase Items from SAILS Demand History
File.

b. Fonecon between Mr. Giles, this office, and Mr. Dean Fletcher,
FORSCOM, 3 Sep 82, SAB.

c. Fonecon between Mr. Giles, this office, and Mr. Amos VanBibber,
TRADOC, 3 Sep 82, SAB.

2. As stated in reference a, Inclosure 1, the Materiel Readiness Support
Activity (MRSA) has been tasked to gather local purchase part number
demand data. This data will be used to identify items, being ordered by
part number, that qualify for Nlational Stock Number (NSN) assignment.
Qualifying part numbers will be provided to the appropriate conmodity
command for cataloging action. Additionally,-it is anticipated that a
number of these items will be chanced to centralized stockage and thereby
reduce reliance on local purchase at the retail level. ,-.-.

3. In order to accomplish the above task, request the SAILS document
history files be processed through the programs attached at Inclosure 2
(for the X5OALB file) and Inclosure 3 (for the)g59ALB file) with the

-resul ting tape-s ent-iot'i~sR--'__ T:TN.11.- - 14D-.S' G s.na- thi s
quest processing occur prior to the purge of the document history files
but no later than 30 Sep 82. O4>- rhGA-A t q j3 ..

4. The cqrd decls should bie aint&.red for future use. It is expected
that the docui;innt histo,y files wi. Le processed through the utility
prog-amPs on six rnonth intervals. 7e rext processing action should be

in t, arch 1983.

- . - .



>- U:i , r1 , < PC, t P, . ... d Dta Col 1 t on

5. T,: is tlk n s..S crcIr ,:d with -.Q FGkSC 0 ad HQ T.. ... C by r(f r-
e';ces b ard c.

6. Points of ccf,',tct At -PSA for ths project are Bob Gilliland,
G.,orqe Giles, or Bob Thu;-,pson, DRXID-SS, AUTOVON 745-3686/3893.

FOR TIHE CONV-ANDER:

3 Incl H. C. JEFFRJES
as Chief, Supply Division

CF:
Cdr, TRADOC
(A1TL-!1O) w/o incl
Cdr, FORSCOM1
(AF1LG-.'AS) vw/o incl

?- 2 .

4 7

C- ..• 7
r.i~

* * . . .A . o
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.DRXMD-SS
L- SUBJECT: Local Purchase Part Number De!uiand Data Collection

DISTRIBUT]ON:

Superintendent
United States Military Academy,' ATh: NASU-T, .est Point, NY 10996

Coimnander:
Hq, Presidio of San Francisco, ATTN: Supply & Services Division,
AFZM-DI-SS, Presidio Qf San Francisco, CA 94.129

US Army Chemical Center and Fort McClellan, ATTN: ATZN-DIS, Bldg 241,
Fort McClellan, AL 36205

US Army Garrison, ATTN: Supply Division (Ms. Baumgardner), Bldg 1520,
Fort Detrick, Fredrick, MD 21701

Hq, Fort Indiantwon Gap, ATTN: ASZQ-DI-S, Annville, PA 17003
US Army Aviation Center and Fort Rucker, ATTN: ATZQ-DI-S/S, Fort Rucker,
AL 36362

US Army Field Artillery Center and Fort Sill, ATTN: ATZR-L, Fort Sill,
OK 73503

US Army Transportation Center and Fort Eustis, ATTN: ATZF-DIO-SU, Fort
Eustis, VA 23604

Fort McPherson, ATTN: AFZK-DI, Fort McPherson, GA 30330
Hq, III Corps and Fort Hood, ATTN: AFZF-SUP, Fort Hood, TX 76544
13th Corp Support Command, ATTN: AFZF-SC-MAT, Fort Hood, TX 76544

* ,--Hq, 7th Signal Conmand and Fort Ritchie, ATTN: CCNJ-DIO, Fort Ritchie,
MD 21719

Fort Devens, ATTN: AFZD-DIS, Fort DEvens, MA 01433
US Army Infantry Center and Fort Berning, AT-TN: AIZB-DI-S, Fort Benning,
GA 31905

US Army Air Defense Center and Fort Eliss, ATTN: ATZC-DIS, Fort Bliss,
TX 79916

Hq, US Army Communications Command a-d Fort Huachuca, ATTN: CCH-IOD,
Fort Huachuca, AZ 85613

Fort Drum, ATTN: AFZS-SI-S, Watertown, NY 13601 .-.
I'S Army Armor Center and Fort Knox, ATTN: ATZK-DI-S, Fort Knox, KY 40121 *

US Army Training Center and Fort Dix, ATTN: ATZDSU, Fort Dix, NJ 08640
24th Infantry Division and Fort Stewart, ATTN: AFZP-DIS, Fort Stewart,

GA 31313
5th Infantry Division (Mech) and Fort Polk, ATTN: AFZX-DI-G, Fort Polk,

LA 71459 .

L'S Army Soldier Su-'-ort Center and .:rt 'er,-.=-in Harrison, ATTN: ATZI-DI-S, -
Fort Fena;zi n Harrison, iN 46216

I Corps ani& Fo-t Lewis, ATTN: AFZL-- Fort 'evis, AE .33'
US Army Training Center and Fort Le,-ard i.;3od, ATTN: ATZT-DIS, Fort Leonard

W-ood, MO 65473
US Army Training Center and Furt Jac..son, ATTN ATZJ-DIS, Fort JacLson,

SC 29207
Fort George G. Meade, ATTN: AFZI-D'-S, Fcrt George G. reade, MD 2[,755

3

* .. C-*. . - .- , *. 8-7A....

.. ..- . ... . . . . . ..
.. .. ...- -::..: ..... ..- ..- .-... .. . -.- .. .- . . . .. . . . . .. . . . . . :- . . : -.. .
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SLSJEC : Local Purchdse Part 'umer De;a-nd Data Collection

1 . -i"n. .atd F,,- - Ca!. ell, A TI: AF - I, Fort Ca I.K c Il,
KY 4 22 . .

US Arm:!y Sic.jnal Center and Fort Go-don; ATTN: ATZH-DIS, Fort Gordon,
GA 30905

4th Infantry Division and Fort Carson, ATTN: AFZC-DI-S, Fort Carson,
CO 30913 

%

US Army Quartermaster Center and Fort Lee, ATTN: ATZM-DI, Fort Lee,
VA 23801

US Army Engineer Center and Fort Belvoir, ATTN: ATZA-DIS, Fort Belvoir,
VA 22060

XVIII Airborne Corps and Fort Brzc-, ATT1: AFZA-AA, Fort Bragg, NC 28307

XVIII Airborne Corps and Fort Bragg, ATTIi: AFZA-DI, Fort Bragg, NC 28307

7th Infantry Division and Fort Ord, ATTN: AFZW-DI, Fort Ord, CA 93941

Ist Infantry Division and Fort Riley, ATTN: AFZN-DI-S, Fort Riley,
KS 66442

Fort Ric ar- n, ATTN: Supply an Services Division, Fort Richardson,
AK £5505

Fort t-cCcv, ATiN: Supply & Service vis-ion, Fort McCov, Sparta 1.,I 54550

CAC a-id Fort Leavenw-.orth, ATThN: !--7;-DIS-CA, Bldg 198, Fort Leave-nvorth, 4
K S 6 607

Fort Sam Houston, ATTNJ: AFZG-DI- S Fort Sam Houston, TX 78236

N,.tional Training Center and Fort irwin, ATTN: AFZJ-DI (1-1ajor Ellis),
Fort Irwin, CA 92310

Fort Sheridan, ATTN: AFZO-DI-SS, Fort Sheridan, IL 60037

Military District of Washington, ATTN: ANLOG-SM, Cameron Station,
Alexandria, VA 22314

4 5

II
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1 i7C51071CF¢,052 - 0T: ?56/2I4'. .,
LtxI':&TCN -_'UU3A SS D[.?oT ACTIVITY LEXI.N,1OJ 'Y p ..

'I'UY'J',- RUFAC' 4O17 25u03212-UJUUU--RJCLa-.;A.

? f)2C l1? S EP P2
F~ YA CArC //3D LO-S?'P-P//
TC r<C-56/COR FORSCOM FT MCPHERSOi GA//APLG-LSS/,*IA//
RUCL A,1-L^R TPA OC F T M .ONROE VA// .TPL-!40 /
INFO 'JKLD, R/CCRgARCOM ALEX VA //DCSM-PSP//"
':CL? ' A/CCR;4qSA LEXINGTON Y .//-PXYr,-SS//
;ZUEOAGE/CCR US;LOGCEN FT LEE VA//ATCL-SF//

1'f.,CLA S
SU5jECT : SPECIAL PROGPAY. RUN ON PART NUMBER DEMANDED LOCAL PURCHASL

ITE4S FROM SAILS DEIAND hlSTORY FILE
1. C CCSLCG HAS INST I TUrED A P.OGRA, 1 WITH T ARCOM TO ENSU.RE
ASSIG;7'ESFVT OF N*ATIONAL STCCX NUMBERS TO ALL OUALIFYING ITEMS.
2. AS A PART OF. THIS EFFCRT DARCCV'S MATERIEL READINESS SUPPORT
ACTIVITY (MRSA) -IAS DEVELOPED A UTILiTY PROGRAM TO EXTRACT PART a
UYP. ER CEMANJD CATA FRO.M THE SAILS-AEX DOCUMENT HISTORY FILE. YOUR

I'STALLATION'S L.'I.LL REC.IVE THIS PROGRAM UNDER SEPARATE COVER FROM
PSA

I: OcE R TO LrSURE CAPTURING T$E MAXIMUM AMOUNT OF HISTORY DATA
J SHiPULD !'AKE EVERY LFFCRT TO HlAVE YOUR INSTALLATIONS RUN THIS

PtEGE 02 PU , ; VW 4 C1 7 UNCLAS
F;ZCC Fi t AO R'ETUPN THE TAPES TO FRSAI. S CIRECTE} (3Y 7HE P.RSA COVE= -

LETTER.
4. THE IN'TENT OF THIS PROGRAM IS TO IDENTIFY PART NU,'BERED ITEFS
FU'C4AcED LCCALLY FOR ,HICh DEMAKD <S .O NOT RLACH ThE VHOLESALE
SYSTEM. IDENTI FJ CATION OF THESE IT.ElS, ASSIG NMENT OF NAT IONAL STOCK
NUMEEERS, AND CODING FOR CENTRAL PROCUREmENT SHOULD RESULT IN A
SIGNIFICANT DECREASE IN THE LOCAL PURCHASE WORKLOAD AT YOUR
INSTALLATICNS.
5. THIS PRCGRAP, WILL EE RUN AGAIN AT A LAT0i DATE AND MAY
[VEI.TUALLY bi STANGI.RDIZED. INi LIGHT CF IHiS YOU SHOULD MAKE EVERY
EFFORT TO ENSUPE THAT YOUR DATA EASES REFLECT AS ACCURATE
INFORMATION AS POSSIBLE FOR THESE ITEPS IN THE FUTURE, I.E.* MFC/PN
IF AVAILAELE, AND ACCURATE ,ESDC'S AND MAT CATS 6:WE.N AVAILABLE."
6. TEST RUNS AT FORTS FRAGG, CARSCA;, KNOX AND RILEY INDICATE RUN -. -
TI E AT A MA'XIMUM OF I HOUR AND 45 MI:.UTES WITH M. :IMAL RESOURCE - -
I"PACT.
7. POC AT HODA IS MR. M1LLIKEN, AV 227-1542.

Y8T 017 .N N- '
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DRX!.:D -SS ~ ~~ !."-R ,-. 3i ' .: -_' . - ."
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S!-;J EC T Local Pur-cfase Part Number endData Collectioh

SEE DISR IBUTION

1. Letter, DRXMD-SS, IRSA, 14 Sep 8?, SAB, requested addressces process
their docuT, ent history files through the special extract program which
was furnished with the letter aid to :rovide ;R SA a tape of the trans-
actions. These tapes were consolida-ed by MRSA with tapes from other
installations and although MRSA had -. run its programs prior to receipt
of all the tapes, 4106 part nuidbers .- e identified as candidates for
National Stock Number (NSN) assignmert. These part numbers have been
provided to the appropriate coninands for cataloging action.

2. As a continuation of this program. request the X5OALB and X59ALB
files be processed through the extract prograwhs which were zrovided with
the MRSA letter mentioned above. if These card decks are not usable, a
duplicate deck can be obtained throu.:? the MRSA POC below. Request the.
output tapes be sent to this activity, AFTN: DX'.>YMD-SS (Gilliland) by
I Apr 83.

3. Point of contact for this action is 14r. Bob Gillilarnd, DRXID-SS,
iUTOVON 74r-3686/3893.

FOR THE CO.!.- ER:

. C. JEFFRIES
--'ef, S -ly Division

CF:
Cdr, T h A/XC
(ATTL -MO)
Cdr, FC_ rOM

I . F r. _ .,L ¢ . L "T " [ ' .-

9 °•'



-LC:LclPu-.1--s" ', Frt :b ''! { ui1
'Lried States Mil itary Ac~dc-:ny, ATICh: !V'.ASU-T, ' r c-Irt, INY -1C 9 6

. r

* ~ ~~-ii'o of San Francisco, ATTh;: Supl -~Srvicc-s Di;'vi sion,* ~ .- Y-D1-s, Pesidio of San Francisco, CA 94129
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CCP 710-1-4

TABLE 3-1.' INSTRUCTIONS FOR COMPLETING USACC FORM 175-""

TRANSACTION L21

DATA CARD

ELF? :NTS COLUMNS INSTRUCTIONS

DIC .1-3 This entry is printed on the worksheet.

UIC 4-9 card column 4 - This entry is printed on the worklLI.et.

Card columns 5-9 - Enter uiC from property book. Use zeros.
Do not use imbedded blanks or special
characters.

SITE 10-13 Enter site code which must already be in data base and
match site designation of LOGmIS output. .Right-justify.

Do not use imbedded blanks or special characters.

NSN/MCN 14-26 Enter NSN/MCN from the CDSS. Left-justify.

SERIAL 27-36 Enter the serial number. Right-justify. When there is r.o

NUMBER serial number, enter an Ox in card column 36 and leave

card columns 27-35 blank. Do not zero-fill.

QUANTITY 37-40 Enter quantity. Right-justify. It must be numeric and

greater than zero.

,r.#,, 41 D&Wc one of the following TA codes. See TA codss fcr

valid combinations of TA and TPA codes.

",A - Table-of organization and equipment (TOE) unit
organizational property book.

4 - TOE unit installation property book.

- - TDA unit or activity property book.

- Annex to property book.
-V"t Installation or direct support unit or general support

unit SRA.

VA 42 Enter one of the following TA codes:

0 - Authoried -by TAADSwrg, rOE-rTD&_Wi.Jrr, fultjre -- -

- - - - , -- -Authorrz b --rAAOS TOE-er T..- , - . ..-

2 - Authorized by TAADS TDA.

3 - Authorized by CTA.
4 - Authorized reserve component units by TA?.DS TOF,

WIOE, or TDA but items are physically located at

equipment concentration sites or annual training

equipment pools.
5 - Authorized stockage level (ASL).

6 - operational readiness float (ORF).

7 - Component end items.
8 - Unauthorized unhand items not authorized under TA codes

1-7 or 9 and not issued as a sustitute.
9 - Authorized by training manual (TN)v Army regulation.

(AR), letteK, or other special authorization pending

inclusion in appropriate TOE, ITOE, TDA, or CTA.

3-' -
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CCP 710-1-4 -
TABLE 3-5. INSrRUCTXONS FOR COMPLET1N USACC FORM 179-R (CONTINUED) .

DATA CARD
ELEMENTS COLUMNS INSTRUCT IONS

SUBJECT 37-42 Enter subject UIC from the command UIC. Use zeros. Do not
UIC use blank spaces or special characters.

SUBJECT 43-46 Enter subject site. Right-justify. it is mandatory i-I
SITE if the inquiry code is 01, 06, 11, or 16. Do not use

imbedded blanks or special characters.

LIN 47-52 Enter LIN. It is mandatory if the inquiry code is 11 or 12. t
It must be one of two formats:

1st position - Alphabetic
2-6 positions - Numeric

or

1-5 positions - Numeric
6th posion - Alphabetic

NA 53-65 Leave blank. -

66 Enter one of the following ECIC. It is mandatory if the
inquiry code is 16 or 17.

-A - Air Traffic Control (ATC) items defined as *All
Navigational Aids and Approach Control Items.'

A,- Administrative motor vehicles.

c-- Special design vehicles. I
0-- Tactical use vehicles.

2 - Nontactical radios (NTR).
7 - Transportable end items.

- Teletypewriter end Items.
I - Defense Communications System (DCS) microwave radio

end items.
j. - Not applicable.
S.- Dial central office equipment.
T .- TMDE items.

NA 67-73 Leave blank.

YEAR 74-75 Enter the last two digits of the calendar year.

DAY 76-78 Enter the Julian date. Nst be right-justified and
zero-filled.

NA 79-80 Leave blank.

. ..... ....

... .- ...
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L'-cal Purchase NWCP=Z = Vendor
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DALO-SMP

1. PURPOSE OF VISIT:

We visited the U. S. Army Signal School to discuss matters involving
combat developments, doctrine, and training as they pertain to the Information
Systems Command (ISC); specifically we were interested in the interface bet-
ween the U. S. Army Training and Doctrine Command (TRADOC) and ISC, and the
coordinating and responsibility delineation inasmuch as doctrine and training --

both have a direct bearing on the development and operation of a supply
system. The Signal School is the primary agent of TRADOC for communications
doctrine, and they are the training institution responsible for the course
development and instruction of ISC soldiers on how to operate and maintain the
various communications systems and equipments with which ISC performs its
mission.

2. ACTIVITIES VISITED:

We visited the Directorate of Training Development, the Directorate of
Combat Development, and the Directorate of Industrial Operations. We also had
a discussion with the DARCOM (now AMC) Logistics Assistance Officer, the
Commander of the ISC Detachment at Fort Gordon, and the Headquarters ISC
Liaison Officer to Fort Gordon.

3. DATE OF VISIT:

8, 9 August 1984-

4. NAMES OF PERSONS VISITED/CONTACTED: .-.7

See enclosure 1

5. NAMES OF TEAM MAKING TRIP:

LTG Richard G. Trefry USA (Ret)

MG Duane H. Stubbs USA (Ret)

6. OBSERVATION AND FINDINGS:

a. We made a courtesy and exit call on MG Thurman D. Rodgers, the
Commanding General, and BG Billy M. Thomas, the DCG (jointly). We briefed on
the background and purpose of the study and received some valuable insights
into the Signal School efforts in support of ISC. There is, of course, a very
close relationship between the Signal Center and ISC inasmuch as they both are
involved with the communications environment. There is a continual cross walk
between the two organizations in terms of officer assignments.

b. There was considerable evidence that the Signal School has postured
itself to anticipate the needs of advanced planning for new systems and equip-
ment. A recent reorganization of the New Equipment Training Division has

, 6
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DALO-SMP

significantly enhanced their capability in this direction. They use Personnel
and Training Conferences to bring together all of the interested players to
coordinate on a programed basis, and effectively use the New Equipment
Training Plan (initiated by ISC) as the principal vehicle to address, on a
check-list basis, what training is needed, who provides it, and the schedule
and locations as well as many other necessary data elements pertaining to
training needs. This document also fixes responsibility for initial and
follow-on training requirements and prompts the determination between contractor
and internal Army responsibilities. See Encl 2.

- The school is in on early coordination in the Basis of Issue Plan
(BOIP) and Qualitative, Quantitative Personnel Requirements Information (QQPRI)
documents from which training needs can be determined based on MOS and Addi-
tional Skill Identifiers (ASI) identified therein.

- As an item of interest we learned that the school has been using
the Teler System to obtain new equipment and systems for instruction purposes,
but had initiated action to get training requirements incorporated into the
BOIP/QQPRI process in order to establish these additional requirements up
front and to subsequently routinize their authorization procedure. The format
of the presentation on training interface is at Encl 3.

c. The combat development relationship between TRADOC, which is the
principal combat developer for the Army, and which is responsible for combat -
development integration within the Army, and ISC is based upon both formal and
informal arrangements. Specifically, an MOU between the two commands ties
together the doctrinal responsibilities of each against a backdrop of their
respective charters for echelons above corps (ISC) and corps and below
(TRADOC). Of significance is that coordinating responsibility for the inter-
face has been placed upon ISC. See Encl 4.

- An informal rule of thumb exists for the division of respon-
sibility between tactical and strategic systems and is expressed in terms of
mobility; if the system is on wheels or tracks it belongs to TRADOC; if it is .
fixed it belongs to ISC. These are exceptions to this generalization but it
is a useful term of reference.

- The Mission Area Analysis (MAA) is an example of close coordination
between TRADOC and ISC. It is a joint product resulting from a joint effort.
The format of the combat development relationship presentation is at Encl 5.
Additionally, flow charts depicting other integral coordinating processes are
at Endl 6 (BOIP/QQPRI, TOE, etc).

d. Quite apart from our review of doctrine and training matters, we
inquired into the supply support of the ISC unique equipment in the hands of
the Signal School used to train ISC soldiers. There is a substantial aggregation
of equipment and system components for this purpose. We made several
observations which are germane to this study:

2

2 i,.i*i..".
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DALO-SMP

- The School has experienced some difficulty in establishing authori-

zation for this equipment, i.e., getting it on their TDA. Some of the dif-
ficulty can be traced to the NDI acquisition process. The BOIP/QQPRI process,

which is replacing the Teler process to establish equipment requirements for
the School should assist in this matter.

- The equipment is (apparently) picked up on the School Property
Book, so the need for accountability is being satisfied, but there is no

formal asset visibility over these items at the national (wholesale) level,
which is also the case within ISC. This could be rectified by the designation,
by the materiel developer, of RICC-2 for these items concomitant with the type
classification process.

- The School is using the standard supply system to obtain repair

parts support for this equipment, submitting requests to the DIO. After

experiencing difficulties in keeping equipment in an operable condition, the

installation developed a THAZCON program to intensify management efforts
necessary to alleviate an incipient failure in a piece of equipment which

* would adversely impact training capability (THAZCON is a training hazardous

. condition). The need for intensive management to enhance the responsiveness
* of the supply system led to the development of a critical items list as the

backbone of a C-E ASL of about 8,000 line items of which an estimated 70 per-
cent are non demand supported, and of a 600 line DX, all necessary to insure

an uninterrupted training posture in the school. Additionally there is

substantial local purchase activity for part numbered items. This situation

is, of course, reminiscent of the situation that existed at the various

- installations in CONUS prior to the establishment of the CSSF at Fort Ritchie,
and lends considerable support to the proposition that the standard system does
not, by itself, responsively support low density non demand supported, NDI

type of equipment which typifies the ISC inventory. We recommended to

Gen Rodgers that he coordinate with all concerned and consider basing his ISC
unique equipment on the CSSF at Fort Ritchie where procedures are in place,

demand history is being captured for PN to NSN conversion, and local purchase
activity in support of old, low density CE equipment has been institutiona-

lized. Such a move has the potential to improve supply responsiveness with

an accompanying reduction in inventory investment.

e. We availed ourselves of the opportunity to talk with the local ISC I
detachment commander about his PLL (telecon). He has a PLL of 80-90 lines and
submits his requests for NSN items to the CSSF; however, he submits PN

requirements to the DIO, because these requirements generally need to be

obtained through LP. When asked why he didn't go to the CSSF for PN require-
ments as well, he replied that he didn't know. We feel that this is a rein-

forcing indicator that even within ISC itself the workings of the ISC unique
supply system (the dedicated retail system specified in para Z, AR 10-13) are

not well known and point up, as a minimum, the need for a review of internal
ISC logistics SOP's.

3.
6 a~l!
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7. SUMMARY OR DECISIONS RENDERED:

- ISC has doctrinal responsibility for echelons above the corps.

- TRADOC (Signal School) has doctrinal responsibility for corps and
below.

- The coordinating responsibility for the interface has been placed on
ISC.

- Management of the training interface between ISC and TRADOC centers
around the New Equipment Training Plan.

- The standard system at Fort Gordon did not responsively support low
density, NDI equipment without substantial augmentation.

9. RECOMMENDATIONS OR FOLLOW-ON REQUIREMENTS:

- We requested quantitative data pertaining to the ASL and local purchase
activity in support of the Signal School ISC unique equipment.

- Visits to PLL sites will enable us to finish our description of the
ISC supply system. Having substantially concluded the fact finding portion of
the study, we will concentrate on the analysis and conclusions drawn
therefrom.

ENCLOSURES

1. Persons visited/contacted
2. New Equipment Training Plan
3. Training Interface - --

4. Memorandum of Understanding
5. Combat Development Relationship
6. Exhibits on coordination

. . .. . .. ..

.. . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . .. £--.-
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- ~SIGNAL CENTER CONTACTS iii
FOR VISIT OF LTG(R) TREFRY

AND MG(R) STUBBS

NAME ACTIVITAY/OFC SYMBOL TELEPHONE # Li
MG Thurman D. Rogers CG

*BG Billy M. Thomas DCG

COL Ronald S. Savard DOTD/ATZH-DT 6206 .
Mr. Earl J. Carr DOTD/ATZH-DTR 6674

*Mr. George C'de Baca DOTD/ATZH-DTN 2088

Mr. Wayne Rouse DOTD/ATZH-DTI 35114

CPT Chris Frasure DOTD/ATZH-DTP-D 6805

Mr. Allen Moore DOTD/ATZH-DTP-D 6805

Mr. Frank Gholson DARCOM LAO/DRXLA-T-GN 5305

*COL Peter Kind DCD/ATZH-CD 6663

*MAJ Randall McMurray DCD/ATZH-CD 6663 A
MAJ James Homan DIO/ATZH-DIM 6894
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4 SIGNAL CENTER -INFORMATION

SYSTEM COMMAND

TRAINING INTERFACE

GIL



NEW SYSTEMS TRAINING DIVISION

NEW EQUIPMENT TRAINING PLAN (NETP)

*QUALITATIVE/QUANTITATIVE PERSONNEL REQUIREMENTS

INFORMATION (QQPRI)

*OTHER DOCUMENTS

-MATERIAL FIELDING PLAN (MFP)

-LOGISTIC SUPPORT PLAN (LSP)

*PERSONNEL AND TRAINING (P&T)

CONFERENCES.



INDIVIDUAL TRAINING/COURSE

DEVELOPMENT DIVISION

*COURSE DEVELOPMENT

*TRAINING DOCUMENTATION

-SOLDIER'S MANUALS

-JOB BOOKS

-TRAINER'S GUIDES

*SQT VALIDATION jj

~ 17



1 7 ..

RESIDENT/NON RESIDENT

TRAINING DIVISION

TELECOMMUNICATIONS REQUIREMENTS (TELER) ACTION FOR TRAINING

EQU IPMENT

- IDENTIFIES THE REQUIREMENT FOR THE TELER DEVELOPMENT TO

USAISC-FG.

- COORDINATES WITH ISC FOR THE TRAINING SUPPORT ITEMS TO

- . SUPPORT THE TELER.

- COORDINATES WITH ISC FOR CEEIA INSTALLATION OF EQUIPMENT

IDENTIFIED BY TELER.

* COORDINATES WITH COMMUNICATION SYSTEMS AGENCY FOR SITE SURVEY.

* RESPONDS TO REQUEST FOR UNPROGRAMMED TRAINING.

* PROGRAMS STUDENT INPUT FOR ISC MOS & FUNCTIONAL TRAINING COURSES.
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j~p.ji>i~'COMBAT DEVELOP-MENT ACTIVITIES
BETWEEN

CO,%.ANDER, US ARMtY TR\NP,.. AND DOCTRIt- CJ:.XMAt.D,I */. -,

COMMANDER, US ARMY CC,-'>ILIVJI0NS Co::MA,.:. ,

SUBJECT: Combat Development Activities .,.tw:et: TRADO)C ,nd USACC

1 PURPOSE. This m.,norandu const itu..... -a forr;,l agree!!-_nL on the
delineation of combat diveopmerit (CD) ;'ultion hips and responsibiIities
between the Commander, US Army Triinin,, and Doctrine Cori:and (Ir,10C) and

the Commander, US Army Communication.Co .7:r(USAC). It sct, forthsu'|del ines for the coordination an 4 acco,:- ;l i~h;,n e actions Of PIutual ' - 'I"

interest and will be used as the btss ,'or noro d,.finitivc' guidarlcs, as "Jay
be required within each cormaind.

2. SCOPE. This &Sreemet is applicable only to those items of
ccr.runicatlons-elecrcnics (C-E) and air traffic control (ATC) CD which

are of common concern to TPADOC and USACC. CO items which are of
unilateral concern to TRAOCC or USACC are not covered by the provisions
herein. Specifically, C-E items which pertain only to corps level and
beloe,' or only to base cormmunicatlons, and ATC CD items which pertain only -
to nontactical ATC oparations, are not included.

3. REFERENCES.

Va. AR 10-13, Organization and Functions - United StaLes Army
Co,-.,nunicatioas Command.

Vb. AIR.rn--i, Organization and Functions - United States Army Training

3nd Doctrine Command.

c. AR 71-1, Force Develop nent - Army Combat D-velopnents.

d. AR 71-3, Force Development User Testing.

e. AR 71-9, Force gavelopmnnt -ateriel Objectives a;nd PR,.uirenents.

f. AR 71-2, Basis oF Issu._ Plan.

g. AR 310-31, w/TRADOC Supple,-nt, Mhnaer,.Cnt Systems for Tables of
Organization and Equipment.

h. AR 310-34, Equipm.ent Auth')rization and Utilization Policies and
Criteria, and Common Tables cf Allowances. "

I @

. . -. .. .. .. -,-. .,-• ,.. . . .. ... . . .- ' .. . ,. . -. . .,. . . ,. .:.. ,.,.
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1i. AR 570-Z, Organization anJ Equipc-nit AuthorizVion Table; -

Personnel.

J. AR 611-1, Military Occupational Cla :1,ificatio~r Structure
Development and Implementation.

k. AR 611-Z01, Enlisted Career ManimL!.ent Fields and Military
Occupational Specialities.

1. TRADOC Regulation 11-7, Operational Conceptr.. and D.O)ctrire.

m. TRADOC Regulation 11-9, Army Systc.s Otvelopr and Acquisition
Priorities. .77

4. OBJECTIVES. This ;emoranduM of Agem.rt (1,1)A) is designe'd to:

a. Provide for the inteqra tion of ,.rair IS;,CC CD product into th-
TRA0DOC.CD and doctrinal effort.

b. Establish relationships and rasorsitiI iti,. batwo-:n FRAGOC nl.
USACC for CD and doctrinal action..

c. Promote completa exp;,|itious co'Jrdirlit( n .nc pror:.,i;:g uf ard
doctrinal plans, prograims, and prj.?cts b.., t' , ,o co;mr-:rds.

5. RELATIONSHIPS. TRACOC anid 'JSACC are coordinat.e .1.. r.:, of the!
Cepirtment of the Army (DA). Each is autLLrized to co.:7:uni(:aL direct:y
with the other on matters of mutual interest. Liren-t com'i.nications
.tween Headquarters, TRADOC and Hadqurter;, USAC and hetvieon centers,
schools, installations, and other activities is authorized. Actions
affecting allocation or use of resources (fu:id5, raer ,o,_r, facilities) and
major plans, policies, and programs will ba affected at the Headquarters,
TRADOC/USACC level.

6. RESPONSIBILITIES.

a. Commander, TRADOC is responsible for conducting all combat and
coctrine developmuents not assigned by HQOA to other comrmnds and %

agencies. As the Army's principal combat daveloper, he is responsible for
guiding, coordinating, and integrating th. total cor.bat and doctrine
dievelopment effort for the Army. In implementation of the foregoing, he
has specific responsibilities for:

(I) Conducting Army CD and doctrinal activities in support of 0A
cb~iectives and requirements cnntained in; thv! Catalo.] of Appr'oved | .

Peaquirement. Documents (CARDS) and oth.r DA dccu'a.nts.

2
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L .. -,.-

--(}.. re-par 1tig recoloienda L i ons to. tHOA on the esta'- I, ihment,revision, and elimindtion of Science and Technology1 Obje ti''; (TO).

Letters of Agreenent (LO), Letters of Requiremn.mts (R), and ;:-qtired
Operational Capability (ROC); recom.vdinq to HI)A the rel,tiv.2 priritie!sfor research. developmen~t, test 2nc! evaiu,,tion (ROTE); and proJcurer1. of :-

the above.

(3) Develop doctrine, operational concepts and operational ."

organizational plans; tables of organization and equipment (10E) (less
those assigned other proponents by AR 310-31); Manpow-er Authorization
Criteria; Basis of Issue Plan (BOIP); Army contributions to joint
doctrine; and the Army position, within th field of CO. on policy and
doctrinal statements of allied Armies and intern.ational standardization. .

V/(4) Promulgating approved ope rdtional concepts, doctrine,
tactics, and related- matters through field m.;nuals (FM.) and other
doctrinal publications.

(5) Preparing program/budeet Cocuments For HQDA which require
RDTE resources' and which are not assigned to the US Army Operational Test
and Evaluation Agency (OTEA) for Operational testing.

b. Commander, USACC directs the Ar~iy combat developirents activities
relating to Defense Communications Systemrs (DCS), Army corrm,,nications in
CONUS, Army ATC, and other missions and fimctions of USACC as outlined in

AR 10-13, coordinated as appropriate with TRADOC. CD operational concepts -. ,
and doctrinal activities relating to comnilcati<ns pertaining to t,:e
cor unications zone (CO.iZ), and the interfacp b- L.,en echelons aL3'e
corps (EAC) and corps communications systens, or id,.iitified as
co,-unications intrinsic to the oper-tionil concept of AC and EAC
contingency (EACC) will ba conducted by USACC, in coordinition with and as
tasked by TRAOOC,

C. By separate correspondence, and in coordinationm with HQ USACC, __-

TRADOC will designate specific arenas, organizations, and equipments for
wT hJ ACC will have principal responsibility. USACC responsibilities " ;
include but are not limited to:

(1) Assisting in the development of operational concept (to

include unit reference sheets), doctrine, organization, and related
matters by providing input for the production of studies and doctrinal
material.

(2) Developing new or revised STO, LOA, LR, ROC; recommending
RDTE/procurement priorities relating thereto, and reco-mmending elimination
of those no longer required; participation in Joint 1,4orkinj Groups (&G),
Test Integration Working Groups (TIWG), Study Advisory Gro:ips (SAG),
Special Study Groups (SSG), and Product Improvement Program (PIP)
specified in DA Pamphlet 11-15.

0
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(3) Preparing and managing the programing, budgeting,
prioritization, and executicn of the Aircraft ProcureNnent, Arm, (t'?.,)
funds for fixed and. combat support ground ATC ec.ip.ent for the total
Army. Coordinates with TRADOC on all aviunics interfaces. ,

(4) Preparing, as proponent, the Ar-my C.,- and and Control System
(AC2S) EAC conmnunications architecture.

(5) Preparing the AC2 S CO-NUS co;,--nun izcti iun, recon.titJtiol
erchitecture, in coordination with TRADOC, as an assnci'ted effort to
USACC's present responsibilities for HiQDA ta,,ing ' ddresir: C--USq
reconstitution.

(6) Engineering, installing, end oper, tinq th2 rcquire-!
corrnunlcati ons at EAC and in CONJUS to Supprt the ArS functirci or
mobilization, deplo.ment, and sustainment of ccmbnt torces in the cSLe.---
manner as is currently performed with the Defe:ise Co..rninications Systen.

(7) Assisting in the review of Qualitative and Quantitative
Personnel Requirements Information (QQPR[) docu-,entation for additiors,
changes or deletions.

(8) Reviewing Manpower Authorization Criteria (VACRIT) studies
ard providing comments and/or recoirmendations e.s appropriate.

(9) Developing Basis of Issue Plans (9OP) for TOE and Tables of
Distribution and Allowances (TDA).

(10) Developing Drift Pl&n TOE.

(11Y. Participating in Operational Test, and Evaluations (OTE) and
Force Development Experimentation, Tests, and Evaluation (FDTE) on
equipment, systems concepts, doctrine, and organizations.

(12) Preparing program/budget documents for provision to TRADOC
c.i user tests which require ROTE resources and which are not assigned to
OTEA for opeational testing.

L*13) Developing, in coordination with TRAOC, TOE and FM for
signal and ATC units required to fulfill assigned USACC responsibilities
in the field.

(14) Coordinate material fielding plans for new fixed and combat p
support ground ATC equipment.

d. Cammander, TRADOC will closely .oordinite all CD actions affecting
strategic, CONUS, and nontactical cc.miunications d-_veloprant actions with
the Commnander, USACC.

4
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: " 49d operational requirements for Army.aviation to USACC. CD dou-en
"r, Ipred by TRADOC which affect USACC essignuJ ,ireis of r,.,pkrsibiity
will be coordinated with ISACC to a.sut',( intc•rfc': .'.th U$,.t p;,-.
cencepts, doctrine, organization, .nl mft..ci, CO dct. prndosed by
U3.',CC will be coordinated with I ', 9C to , ; 'r'c Iith ,,pn"

*'. sy~cnt s and/or users of air ,

f. Cormander, TRADoC will i,.,C. : 11.. r. • -iL. .
T'),r "

*. • "-ACC for the developm'.nt of o,.)n , uE f. L, : . i , '. "i be .
provided by a computer ins all : iu i i t ' it ir.v.r . r .

Field Office (OPFO) under the .uI :. : ,! ut, Cr.'.. of 1::
St.ff for Resource Minaeien. ( i ) . - rat.:I "'" ,-'. ! ,r . .... 'TerInal support will e provid., by tL . -> . It i;,.hce C' r -r' .

School (USAICS), Ft Huach-ca, Ar.ion, u,', t,: h Li: . r2 -.

bacomes fully operational. Priority for cv . r s,;:- of . z i
USAICS.combat development tc-quiroments, will ,.+ est..;li .y m .
T RADOC.

7. REVISION OF CARUS. USACC will reco.+. nd CA.,,S chant'.js, addiLions, and
deletions to TRADOC in accordance with mission and responsibilities
a.signed by AR 10-13.

S 6. EFFECTIVE DATE AND ANNUAL REVIEW. This aqreem'nt is effective upon
signatre of both par.tles and will remain in effect until rescinded r I
changed by mutual comment, provided such changes are accomplishsd as
w;'itten amendments hereto. The provisions of this ',OU will be reviewed
annually by both TRADOC and USACC 60 days prior to anniversary date of
signature.

9. SUPERSESSION. This PC.A supersedes a're,t on C activities between
TIRADOC and USACC, effective 31 May 1978.

- . •FOR THE CON,,ANDER:

- ,>;J:B. BLOU N- - GERO S>T.
* *" P, ajor General, USA Major Cesural, USA

C;ilef of Staff Con ndin.
US A",?y C;.:m.un ic t. io S Co: m" n - '
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BOIP/QQPRI Procedures for Staffing

with USAISC
-------------------------------------- ----- USAISC Proponency

SIGC Proponency

ii - DARCOM

QQPRI IBOtP FEEDER DATA

~IL EARA -

ReviewS CoPRrdinegtatin

Revewo accrcyen and

Revie Review BoardRI

HQ TRD

DC SOP S



TOE Coordination with USAISC

Proponent TOE Non-Proponent TOE ~ .-

CDR TRADOC-

AOl R: AOl R:

USAISC SIG Center

TOE Branch TOE Branch

POC: Mr. Campani POC: CPT Matthews

Mr. Stephany Mr. Burns
MSG Taylor MSG Linville
879-6333/6572 780-2462/2563



-

< >

) cc .

0 aU EU E
0 m

Li on

C-)

-~ 0 0

W 3: 0 M

0. . I- S-. M

o a.o I i

0 m 0

S0 o. 4- 0 0-
- W,) 0 o L;

~~~o~ . - o o ',. .

IL .- - -.- , C- C.-)

0 i W00

0 -t . C(3 n.

E0 0 1 0 "0T•3

L. C .W ""-

C .-

,M

0 >. inC.. "-
o-C

* C- .-4) C-

O .[ ....

c 00

C--4) 0.

S C -. - -.,..

im

0,--.. -4--i

.. 0.. -

--- 0. :C)-

w 41 at

,. . .. . ..... . . . . . ... .. .- : .:.0- -.. .. .

.. ......0 . .''E-UTZ .- - -- '' ' , ' ' " ' - " , ' ' :, ," -' ' " - " " ' " " .. ,' o



TRIP REPORT

PLL SITES

23 AUGUST -4 SEPTEMBER 1984



DALO-SMP

1. PURPOSE OF VISITS:

A visit was made to a number of ISC operating units in order to make a
first hand observation of supply operations at the PLL level, and to complete
our description of the ISC retail supply system. We were interested in the

management and structure of the PLLs; property books; and asset reporting.
Accountability and authorization were functional areas that we looked into as
they are germane to our study.

2. ACTIVITIES VISITED:

We visited the Pentagon Telecommunications Center (ISC Operations Command -

Pentagon), Davison Army Airfield, Fort Monroe, VA, and Fort Eustis, VA.

3. DATES OF VISITS:

23 Aug 84 Pentagon Telecommunications Center

31 Aug 84 Davison Army Airfield-5
4 Sep 84 Fort Monroe; Fort Eustis

4. NAMES OF PERSONS VISITED, CONTACTED:

See Enclosure 1.

5. NAMES OF TEAM MAKING TRIP:

LTG Richard L West USA (Ret)
LTG Richard G Trefry USA (Ret)
MG Duane H Stubbs USA (Ret)

6. OBSERVATIONS AND FINDINGS:

a. We were given an overview briefing of PLL and supply operations at the

ISC Operations Command - Pentagon, and at ISC-TRADOC, and were provided sta-
tistics pertaining to the ISC sites subordinate to them.

b. PLLs are, in general, nondemand supported and conform to the charac-

terization of an engineered stockage policy. PLLs are automated as a part of

the SAILS system. Requests for PLL replenishment as well as fringe requests

for ISC unique items are submitted to Fort Ritchie via AUTODIN. PLL sites
were in possession of good regulatory guidance (SOPs, etc. out of the 7th
Signal Command), and the units were participating in the PLL reduction program

and the PLL Certification Program. The Certification Program is a written

examination with attendant training to all PLL clerks and their first line

supervisor.

c. Accountability is good, based on our observations, although there is

one operating policy concerning rnccountability which we believe needs to be

reviewed (discussed later). Most property books in ISC are manual, as is the S
unit level reconcilation pertaining to the asset reporting system (LOGMIS).
End items are picked up on the property book based on Equipment Authorization

... ....... .. .. - -.



"" Letters & on-site visits of Equipment Survey Teams. Teler project numbers are

frequently used for interim authorization to pick up on the property book "

pending proper authorization.
Ld. USACC Reg 105-17, Telecommunication (Teler) Bill of Materials (BOM)

Receipt, Storage, Accounting and Disposal Procedures is supplemented/imple-
" mented at 7th Signal Command by an LOI. We believe that the requirement to

defer opening, inventorying, and picking up on the property book those teler
BOMs identified as UNISTAR until after installation and testing should be
reconsidered. UNISTAR projects are those staged through an AMC depot and sub-
sequently shipped to the operating unit. The Command rationale for the
deferral is that 1) the expertise doesn't exist at the property book level to
properly identify items; and 2) exposure is increased to pilferage and/or the
use of materials for a different project without replacement. We believe that
the needs and requirements of accountability outweigh in this case; prompt
entry on the property books serves the government's best interest, par-
ticularly since property book accountability is a precursor to authorization.

e. We were impressed with the supply management being exercised in mat-
ters other than the PLL, as well. Units maintained informal accountability on
Installation Hardware, the nuts, bolts and supplies used in the installation
of telephones and related signal equipment. Simularly, a Wire and Cable
Managment Program keeps track of this otherwise expendable materiel which is
of high dollar value.

f. The Davison Army Air Field ISC detachment follows the prescribed
supply channels for ATC and NAVAIDS: to Ft Ritchie for repair parts and to
Ft. Rucker for DX; however, they also have an account with the FAA for DX sup-
port of FAA peculiar equipment. Equipment of this nature is on hand because
of DAAF's air space relationship with National Airport.

g. Uniformly, at the unit operating level, there is a dislike for LOGMIS.
This appears to be because there is no usable feedback on LOGMIS at the
operating level. By the same token, there was little understanding of the
uses or purposes of LOGMIS. When apprised of how LOGMIS inputs CBS-X, and the
importance of that data base, there was a change of attitude. It does reflect

the human relations impact of a lack of feedback.

h. Davison AAF does not have an authorization for a PLL clerk. They need . -
one.

i. All of the PLL sites we visited went to their host installation for

supply support for all items other than the ISC unique items managed by the

CSSF. We noted that the installation hardware requirements generated con-
siderable local purchase activity at the installation P&C office. This is -

fairly uniform across CONUS as we had made telephone inquiries of randomly
selected installations concerning P&C support of the local ISC detachments.

J. Personnel at the PLL/property book operating level were enthusiastic
in expressing satisfaction with the support from the CSSF. We were favorably
impressed with the quality of people that we encountered. They were pro- _

fessional and obviously interested in their work. We noted, as discussed

2
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in previous trip reports, the grade imbalance that exists in ISC at the PLL
and PBO levels. This in turn lead to personnel turbulence. We go on record as
recognizing the general grade deficiency for PLL clerks and property book
officers throughout ISC in CONUS.

k. Some representative quantitative data reflecting the PLL composition
is as follows:

Fort
Ft Davison Ben Ft Ft

Pentagon Dietrick AAF Harrison Monroe Rucker

No lines on PLL 1026 635 199 57 220 946 1-A
Demand supported 58 78 10 0 7 109
Non DS 968 557 189 57 213 837
NSN 657 633 199 57 186 925
P/N 369 2 0 0 34 21
$ value of PLL 88.7K 503.3K 72.4K 13.8K 59.3K 98.4K
OST 7 days 7 days 7 days 14 days 9 days 11 days

RECAP PERCENTAGES OF 6 SAMPLE SITES

1. % demand supported 8.5%

2. % nondemand supported 91.5% p
3. % NSN 86.2%
4. % PN 13.8%

By comparison, the same data for the ASL at CSSF is:

1. 52%
2. 48% "
3. 78.2%
4. 21.8%

A deduction from the above is that while PLL stockage is overwhelmingly
nondemand supported, by aggregating the demand at the CSSF, the ASL stockage
has a higher proportion of demand support. .

7. SUMMARY OR DECISIONS RENDERED:

- PLLs typify an engineered stockage policy indicative of NDI: largley
nondemand supported and a good number of P/N items.

- PLLs are well managed. Based on our observations, we believe there is
no subversion of the system, i.e., the retail supply system is limited to ISC
unique items.

- Accountability could be improved if ISC reconsidered their policy con-
cerning UNISTAR BOMs. This in turn would favorably impact authorization. I S

- Davison AAF needs authorization for a PLL clerk.

3 S
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- ISC logisticians rank and file would benefit from an orientation on the

purposes and functions of LOGMIS.

8. RECOMMENDATIONS OR FOLLOW-UP REQUIREMENTS:

None.

Enclosures

1. Persons visited/contacted
* 2. Handout - Pentagon Telecommunications Center

3. Briefing - ISC TRADOC
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.4 PERSONS CONTACTED/VISITED

Mr. D. J. Oldham Ch Log Div PTC
Mr. J. E. Morrel Dep Chief PTC
CWO Schuster PBO PTC
Mr. Taybron Chief, PLL Sec PTC
Cpt C. S. Stahiman Chief, ATC Div DAAF

*Mr. McDonald Chief, Maint, ATC Div, DAAF
S/Sgt Beck NCOIC PLL Sec, DAAF
Col H. H. Oakley Cmdr USAISC - TRADOC
Mr. Boswell Chief, Sup Spt ISC-TRADOC
LTC Lising Cdr USAISC - Ft Monroe
Maj Kelly Cdr USAISC - Ft Eustis

-Mr. Hinton Sup Section, ISC-Ft Eustis
*Ms. Hayes Sup Section, ISC-.Ft Eustis
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NOTES

I. Prior to 1976, the PTC was supported by the SSA at Ft Ritchie who

tranceived to the appropriate depot for direct shipment to the using

unit. At that time the PTC had approximately 10,000 lines of PLL.

Since the establishment of the CSS at Ft Ritchie our PLL has been -.

reduced to approximately 1300 lines. The pri-ary reason for this

reduction is the Order Ship Time (OST). With the Ft Ritchie CSS, OST is

about 3 to 7 days prior to that and to the best of my knowledge OST was

in excess of 30 days.

2. Now we have a single point (CSS) for support of all C & E peculiar -

items.

3. Additionally; we have the capability to call in an emergency request

24 hours per day 7 days a week, through the 7th Signal Command Operation

Center (COC).

4. Local Purchase: We have a small amount of Blanket Purchase

aggreements (BPAs) in which we can exercise for emergency repair parts 7:
with local commercial C & E parts retailers.

. * *.- -
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USAISC-TRADOC UNITS
16 LIITS - 5 SU UNITS

USA ISC-
FORT BELVOIR, VA

FORT BENJAMIN HAISON. IN

FORT BE .ING. GA

FORT BLISS* TX

FORT DIX. NJ
SB UNIT. FORT HAMILTON* NY

FORT EUSTIS* VA

UN I T! FORT STOIY. VA ..

FORT 601WONo Gk

FORT JAKSOJN SC

FORT KNOK K "

FORT LEAVEWMRTHe KS
FORT LEE* VA

SLfUNI FORT A.P. HILL. VA
FORT PICKETT* VA

FORT LEOAIW WOOD* MD
FORT MccLE .. L.

FORT MOWE VA

FORT RUCKER AL.
FORT SILL* OK

UNIT! FORT CHAFFEE- AK
7
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ARAS INSPECTED DURINS CLII AMU. CCVM SIFLY DISCIPLINE
tINSPECT IONS'

* 1.PWBLICATWONS.
2, PROERTY ACCOMIB.

3. INVENTORY PROCEDUES.
* ~~4 PCWMTING FOR LOST DANAGED AND) DESTROYED PROJPERTY,

5. PRE.SCRIBED LOAD LISTS (PLL).

6. LONlS.
* 7. SPECIAL ISSUE AND) TUII-IN PROCEiIES.

8. INGTA"LTION HU*W,--
* 9. TELER BON,
* 10. CABLEWIREMAAET
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TOTAL iLIES DS/MDI 57 220 946

TOTALILIESl 0S 7 139

TOTAL LINES NOS 57 213 837

TOTAL I LINES WIT1 NSK 57 186 925

TOTAL i LI .S WITH PART. 0 034 21

TOTAL S VALUE OF PLL 13,761 59,327 gag-MR

AVE OIERISHIP TIIE 14 DAYS 9 AYS IDAYS

r
TOTAL LINES

TOTAL S VAL.UE IR

AVE W SR/IIIP TIME E I 62 ,DAS

tliT OPERATES A LEASED SYSTEIN WIlCH IS MINTAINED BY

C -- 71

. * ..
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TOTAL 0 RIPROP BOOL INES 53 165 347

TOTL DMJLL VALUE 455v332 3#327v.354 9#228v575

A*/ATC DX FACILITYI

DIRECT EKCI1W- AS"" 274

BENCWHUEP STOCK (MDS) 2715
SHOP STOCK (DS) 63

77
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OUR UNIT.S PLL CONSISTS OF BOTH DENAI) SUPPORTED (OS) ANi NON-
DE ) SUPPORTED (NOS) REPAIR PARTS. APPROVAL TO STOCK NOS PLL

MUST BE OBTAINED FROM, 7TH S16 CO) NNJ.ALLY. WS PLL ITEMS WITH

A TOTAL. LIIE VALUE IN EXCESS (F $56.N REIRE LINE BY LINE

J.TIFICATIOR FOR STOCKA .,

PLL AY INMC.E REPAIR PARTS REJIRED TO SIPPORI COIMJNICATION:

ECTRONIC (C-E) EUIPENT, AS WELL AS REPAIR PARTS IN SFPPJRT OF

OTHER EQUIPMENT RWIRED TO PERFORM TIE 0501 MISSION OF THE UNIT.

C-E PECULIAR REPAIR PARTS SIPPORT IS OBTAINED FRON THE

CENTRALIZED SUPPLY SUFPORT (CSS) ACTIVITY* FT RITCRIE, M. OTIUE

THAN C-E PECULIAR REPAIR PARTS ARE OBTAINED THERM THE HOST

INSTAULATION. SUPPLY DIVISION. THE OIIER AND SHIP TIME COST) FOR

C-E PECULIAR REPAIR PARTS IS VERY SHORT. 8-13 DAYS FOR AUTHORIZE-

STOW& LIST (ASk) ITEMS ON 13 PRIORITY DESI6NTOR REUISITIONS.

REUJISITIONS ARE KEY PUNE O 18 COLUM IBM CA AM THEN

TRANSMITTED FROM TIE COMCETER VIA AUTODIi TO THE CSS ACTIVITY

FORT RITCHIE. M.

AL OF OUR UNITS HAVE AUTOMATED PLL,5 AMl MINTAIN THEIR PILL 1Ai

1T1 364JL3-19. THE PLL RECORDS CONSISTS OF DA FORK 3318. RECO"
OF DO . DA FOR* 129W TITLE INSERT ANi) THE DOCENT REGISTER.

BEINB AUTOMATED, MOST OF TIHE COMPUTATIONS A ONE BY THE

COIMA I.E., RECOR OF DEMAD.S REUISLTIONINS OBJECTIVE (RO)

AM THE REORD POINT (ROP).

. . . . .
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* OUR SUPPLY PEW#4L MIST CaMJUCT REQUIRED INVENTORIES

(QUARTERLY FOR 30 OR LESS PLL LINESz SEI-ANNUAiLY FOR PtLS
CONSISTING OF NW& THAN 30 LINES) THEY MUiST ALSO KEEP A REI
OF USEiRS ON THE DA FORK 3318.

IN AWITION TO iS. Am) DS PLL OUR UNITS MAINTAIN CERTAIN PLL
i1 ITEMiS AS DIRECTI IExow (O.m.. Pil RF.!RI)S FOR DU ITEMS ARE

IDENITIFIED WITH A BLUE SIGNAL TAB WHIO SI6NIFY DX. DXSOURCES

A. C-E PECULIAR PARTS ARE OBTAIID FROI THE IX FACILITY AT

FT HVIJCAo AZ.

B. ATC/NAVAIDS D.X. REPAIR PARTS ARE OBTAINED FROX THE DOX

FACILITY AT FT RIJIO] AL.

EACH Oif TIE ABOVE FACILITIES HAVE WRITTEN DX SOPS,

ATC/NAVAIDS PARTS THAT ARE NOT AVAILABLE FRO THE WILSME

SYSTEM MAT BE OIWERED DIRECTLY FRI TME FEDERAL AVIATIOR
A[NINISTRATIOR (FAA).

OUR UNITS HAVING ATC RESPONSIBILITIES HAVE SUPPORT ilENTS

WITH FM TO PROVIDE PLL ITEMS FOR ATC RADAR KAM SYSTEM. VIDEO
MlAPPERS ETC

PLL REOWS FOR ATC/NAVAIDS REPAIR PARTS OBTAINED FRIX FM ARE

WX - NOT PART OF SAILS*
-,
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*THE P1. CERTIFICATION PRCWM IS DESIGNED TO IMPROVE IND)IVIDUAL

EFFICIENCY-IN ALL FACETS OF PU. MANGEMNT. WE ADMNINISTER A

TEST* CONSISTING OF 10 WUESTIONSo TO ALL FULL/PART T114 P11.

CLERKS. 'THE TEST IS AM 61VER TOTHE FIRST LIE SWIERVISCR OF

THE PU. CLERI(Sv I.E.s THE 1141T P90. THE PASSINS CRITERIA IS 751- 2

CORRECT. THOSE WHO FAIL ARE PROVIDED ADDITIONAL. TRAINING AM
RETES1ED 114T11 THEY ACHIEVE A PASSINGSCW

IT SHWLO BE NOTED THA TEST RESULTS ARE NOT USED OR CONSIDERED

DURINGB ANY PERSEL ACTIONS. THE SOLE PURPOSE CF THE TEST IS TO

ISIR WALIFIED PERSONNL MAINTAIN TIE P11. RECRDS9



EU. . ° °o, IA

THE PU. REIXCTION PRO6MP IS AN ONGOINI PRO1WM TO REIXKE THE

" UNITS PU. OWNh TO OLY THOSE ITEMS REQIIRED IN SUPPORT OF THE

WITS O60 MISSION. A SERIES OF 28 SSMS COPILED BY 7TH SIG

CM IS iE BASE DOCITN BY 1111CI THE REDUCICI IS
ACCOWLISHED. PLL REDUTION NS6S 1-28 LISTEID FJE , OF [TENS

UNITS HAD BEEN CWTINS OR PLL RECORS ITAT HAD NT SHONI DII.

FoR AS MIC AS 4 teAS, THESE ITEMS WEE P uEII FRO_ ITS PLUS
AM- COILn ONLY BE RE INSTATED WHE FULLY JST F lED BY THE USER.

i AS ITEM IE IRED, EXESSES W IDEITIFIED AM TI-I"

ACT IONS ACC)W ISHED.

.-.. 
-.
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IN IS LIMITED TO THOSE ITEMS SE BY TELEPHN IEHIANICS-

INSTALIERS' AN CABLE SPLICERS FOR NOMI. DAY-TO-DAY OPERATIONS.

THESE ITEMS CONSIST Of NUTS, BOLTS& COIUIT, SPLICE CLO M AND

OTHER EWEN)A LE ITEMS NEEDED TO MCOWMLISR THE 0i0 MISSION Of

THE ISC UNITS

STOAI OBJECT IWS ME CWED FROR TIE PAST 12 NONTHS DATA.

EACH UNIT NICO IE T REVIEW* REVISE, AI APPRDE THE IX .

STOCKAGE LIST EVERY 6 INCKE.

DA FI 3318 IS USER TO MINTAIR I REICO. 0A FORM 3318

REFLECTS WEWISITIONS RECEIPTS AND ISSUES.

IN ITEMS ARE REQUISITIONED FM TIE HAT INSTALLATION STOCK
RECWA AGWADLE OFFICER. CAM AM SHIP TIME IS QUITE

LENTLT WHEN COMPAiD TO THE RELATIVLY SHORT CIST EXPERIENCE,

FROR THE CSS ACTIVITT FOR C- FILL ITEMS.

EVERT ATTEWT IS IDE TO REQUISITION STANW ITEMS TiIUMI TIE

HMIESALE SYSTEIL. 1VR 1NWT OF TIHE I ITEM ARE NOT COO

ITEMS AN MMT BE BMW~l THORM LOCAL PIROIASE (L?). EX(PERIENCE
HAS PROM THAT LIP HAS THE LONGEST OST COMPAR D TO ITEMS CIMIERE

TTROUH TE WOLESALE SYSTEM.

IJ
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PROERTY BOOK PROCEDLWRES

PROPERTY BOOKS AN) HAND RECEIPTS ARE USED TO ESTABLISH AID

MAINTAIN PROPERTY ACCOUNTABILITY. THE INIT PB0. UNI THE

SUERVISLON OF THE SUPORT BRANCH CIEF. IS RESPONSIOLE FOR

PREPARATION AM MAINTENANCE OF THE MOVE MENTIONED OOUENTS,

OUR IEASUARTEM CU TS ANIWAL COMM INSPECTIONS IAM AR

7119-2. TO INSURE PROPE PROCEDWE ARE FMLLOED THAT PROPERTY
ANOC ABILITY IS ACCM NLISED. AM) TO ASSIST SL:Y PERSOIEfL AS

REWUIRED. USAISC-TRAJ)IC NINTAINS 15 ORGANIZATIONAL NO 1f

INSTALLATION PROPERTY BOOKS. 23 ARE MAINTAINED NIALLY IAM DA

PAN 715-2-1 AM) AR 71W-2.

USAISC-fT SILLs 0oK, NRINTAINS IM4 AUT"OMA1TED PROPERTY OOSI . ]-

OAIZATIONAL AN 1 INSTALLATION. THESE BOOKS ARE MAINTAIIED

IM Alt 719-2 AND FT SILLS SOP FOR AUTOA1TED PROPERTY BOOK k

oPROCEDU.S* TITLED !THE AUTOMATED ASSET ACCOUNTABILITY SYSTEM

(TAAAS).! THE WIAL PROPERTT BOOKS ARE MAINTAIIED UTILIZING DA

FORN 3328 AN) DA FORi 332B-1.

IN AIOITIOR TO THE ABOVE IENITIONED REU1LATIONS. WE ARE IRIED

TO COMPLY WITH CERTAIN USAISC ANC 7TH. SIG COW REGULATIONS

REGMINI SUPPT PROICEDWIiES THAT ARE PEOLLIAR TO ISC UNITS.

OUR SJPPLT OPERATIONS ARE PERFORMED BT THE FOLLOCINS: 1 PBO. 1
SP.WT I P.. U1I,.OJff AiND I nRIVEE.WfM M, THE ABOVE

IS TIE, , ORMI STAFFING. HE R THE ARE EXCEPTIONS BASED ON

SIZE OF THE ISC WlIlT.

!-7s ...
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ALL PROPERTY BocK ITES. LESS TMIF ARE REQUISITIONED TTROI TE

LOCAL 'HOST STOCK RECORD ACCOUNT. REQUISITIONS ARE PREPARED ON DA

FORM 2765. 2765-1 OR DO FORM 1348-6. REWISITIONS ARE PROCESSED

INA SAILS PROCMES, AS OUTLINED IN AR 725-51 AM) TM 38-L 3-19. --

C- 7L,
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THE MF-ATC/DX FACILITY PROVIUM LOGIICS AND TECHNICAL ADVISORY

SfPORT TO N)N-TACTIC ATC NAVI6ATIONAL AIDS (NAVAIDS)

FACILITIES WITHIN COM, ALASKA W HAI* I PANAM. AND: SELECTED

EQUIPMENT IN KOREA,

I[E-:::UL MAINMAE IS ACCOWISIE AT 'THE FIXED SHOP FACILITY

AT FI IUKER* AL.

QlIX MAINTENANCE IS ACCLISED BY THE MBILE MINTENNE

CONTACT TEAMS (MNCT),

0.

RHU MW I-TENS AVAILBLE FOR I ARE LISTED ON. TIHE ATC/IDX
LISTING WICH IS PUWLISiED AND DISTRIBUTED TB TIE FIELD ON A

QMTERILY BASIS. 46

THE DA FW14 24l (EXC4AN TMB) IS USED BY THE SI tE UNIT TO

:UX1LISl D.X.

I [TUS ARE SHIPPED TO AND FROM TIE OK FACILITY PRIMARILY VIA

UPS WITH RRM RECEIPT ., AIR SHIPMENTS A E ONLY
MTER BEING FELLY JUSTIFIED. THE OST FOR ASL ITEMS IS WITHIN 24 0

HOURS AFER TIE K RIE.ST IS RICEIVED AT TIE AW-ATC OX

FACILITY.
0

THE UK FACILITY WILL ACCEPT TELEPHOIC RErETS FROM SIPPORE)

" UNITS FOR DUN= RY IRMI N[So WITH THE lK ITEM BEING SHIPPED

TO THE IM FACILITY 'IER TE FACT.

C-7, .
• . P , -. I.



7. " 7% 7T- -7,

IEN ITEMS AE NOT AVAILABLE TO SATISFY TIE R.EWSTED DK I
QUANTITY. TiE DX ACTIVITY WILL ESTABLISH Al IWORIW. DUE-OUT IN

Po SEQUENCE. MEN XUE OUTS ARE FILLED* THEY ARE FILLED BY

MATCHING THE OLDST DUE OUT DATE WITH THE HIMEST POO

REQUISITIONS FOR STOCK REPLENISHMENT FOR THE AMW-ATC DX FACILITY-
ARE PROCESSED AS FOLLGWS.

AMF SWMITS DA FOR 2765-1 TO DHE S4* ISC-SIS B14 FT RUJCKER*
MXREACH DOCUENT IS EDITED Ai REVIEI0 FOR COINECTESS.

AFTER THE EDIT PROCESS* AN 80 COLUt ION CARD IS PUCHED. IEM E

TAKEN TO THE COlICENTER TO BE TRANSMITTED VIA AUTODIN TO THE

CONSOLIDATED SUPPLY SUPPORT (CSS) ACTIVITY.

* ~ ppw - k~
DIE SHIPPER PAYS THE COST TO SHIP AN ITEN TO THE OX

FACILITY. REM SHIPPING GCMES ARE PAID BY THE DX FACILITY&

C-7.23 I
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LOCAL PURCHASE PROCEIJES ARE ESTAMLISHED BY EACH I NSTALLAT ION
010, UNITS 14UST FOLLOWTH E.STABLI I PROCEIRES, OUIR UNITS
RESEARCH REQIRO T BY USE OF VEN[_S CATALOGS AM) LIST ITEMS
ON EITHER DA FORK 2765-1 OR D FORR 138-6. DOCU1 ARE THEN
FORWAIMD TO THE SRA, THE SRA PREPARES DA FOIN 3953 FOR LOCAL
PURCHSE ITEMS, AM) FOIRdARD THEN TO TIE PURCHASINS OFFICER FOR
PRDQI UJET ACTION.

EAC UNIT PREPARESDA FOURI 3953 FOR LEASE/RENTALS OR SERVICES.
THE REMST IS FORKED DIRECTLY TO THE PURCHASING OFFICER FOR
PURDINT ACTION. UNITS ARE PROHIBITED FROM USINB THE DA FORI ,
3953 TO PURDYM SIPPLIES AM) EQUIPMENT UM)IER TI1E PROVISIONS OF
IA PAN 715-2-2 AND 7TR SIGNAL COWMA RE6ULATIOR 37-5

C-).o -. o
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LOBISTIC IEORMT[OR SYSTE
(LOGNIS)

1. OBJiECT-IVES. - ,

A. " iATE AND TIELT CO!MM WIDE EQUIIT VISIBILITY
~-FOR EFFECTIVE ,fA~N AMS CONTROL. TO INCLUDE MAINTENANDE

STATUS.

Bo A WATE AND CJW,,N TECIMICAL AND CONDITION DATA ON
MTEJf S=IMCItES FOR IMPROVED R..ADIESS.

C C. STATUS OF EQUIPIENT MODIFICATIONS OR CONA EQUIPM NT

MSfl

D, SUPPORT TO THE TEST, .ASW aNT, AND DI)TIC
EQUTIPMN (IN)E) RANA]iNT IrwRtjOIT PROUR.M (NIP).

2. LONIS USES.

A, FOR HL. USAISC LOUIS PROIDES:

(1) THE OILYCIIM ID CAPABILITT TO DETERMI E . IN A
TIPLT MA10R AVAILABILITIES OF AM) EI1 FOR CRITICAL.
EQUIPMiNTSo ASSETS CAN BE REDISTRIBUTED AM) CONTlRLED IN A
:'NAME. TO BEST SUPPORT UNITS ND COMIl4A PRIORITIES*

* ft ." .. ,-

ft-- ff-w. .*ff
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(2) SCHILINS ND PLANNING OF MINTENANCE EWIREMI(NTS-

FOR EQUIPMENT AS WELL AS BUDGTING T114 AND RES(JIRCES FlOR
MODIFICATION WO ORDJERS (000

(3) VISIBILITY OF TEST, MEASUREMEN AN DIAGOSTIC

EIJIPMEIT (TiME).

(4) NONTHLY, AUTOMATIC PREPARATION OF THE CONTINUINB

BALANCE SYSTEM - TEEI) (CBS-X) REPORT TO DA* HILCH AIDS IN
ASSET IDENTIFICATION.

B. FOR MA.JOR SJORDINATE COMAi)S (MSCS) AN INTEUMIATE

11) OFFERS THE ABILITY TO ANMLTZE AVAILABILITIES OF
ASSETS ANB THE UNITS NEEDS FOR EQUIPENT.

(2) IWORMIATION CAR BE USED TO IDENTIFY SCHEDULE AN
PLAN THE TI IN RESARCES NEEDED TO SWPOMT MINTENANCE NEEDS*

C. FOR USAISC UNITS LOGIS PROVIDES:

a p(1) REPORTS TO TIE tIlTS WHI1CH CAN BE USED TO ANALYZE
*O RAFWASSE[S9

RK U.SJ FOR ASSET ItW RTION FRO HIGHER .)AMTERS.

C-7 7
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3. LOOMIS PROCESS:

A. THE LOOIS PROCESS IS A CGNTINIOUS CYCLE OF lfCOlTIO

BEIEEN UNITS AND HM. USAISC..

B. *DATA IS TRANSMITED VIA THE AUTOMATIC DI6ITAL IeWOR.

(AUTODIN) TO THE COMPUTER AT FT IAQWAv AL. THE DATA IS STORE1.

IN TIE C)UTER AN) IS THE LOOMIS DATA BASE. THE DATA BASE IS

TIE AUTHORITATIVE SC06R FOR USAISC ASSETS WOR11JIDE AND MUST BE

EXT AND UP TO DATE,. CR4ES ARE MIDE AS THEY OI(0. S

C. LOGN IS tP RTS PROCESSE D INTO THE DATA BASE ARE:

(1) ASSET NOIRLE. THIS MODU IS USED TO STORE ANB

PROCESS ASSET IDENTIFICATION AMD LOCATION, IIPF(AT IP O1 ALL

LOOMIS REPORTABLE EQUIPER[. IFEJE ARE 7 ASSET REPORTS USED TO

REPORT gUAK[ITIES, 1RANSFERS N) A IW.S IN EUIPNT DATA ND TO

IEPORT MORE DETAILED INOM ION. TRE ASSE[ MODULE F H TS RE:

* CA) I21 - IOIR'TS INITIAL IWWIJTION. UANTITT e

INWRESES AN CORCTS DATA M USED WITH L22. IS PRBUISITE

TO ALL OTHER LOOMIS TRANSAIONS,

*(B) L22 -REPORTS ECASSIII ESIIPMNT
QSMITIES AND CORRECTS DATA M'ER USED IN CiiMINATION WITH L21. ;.- .

C CC) L23 REPORTS TRANM OF FUIP N.: .

(0C) L27 -COREC PREVIIIMY ENTERED DATA

C-7o )7
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(E) 191 -REQUESTS I NVENTORY STATUS BY VAR IOUS

CATAGORIESs

(F) L96 -DOCLI'NT/VOUCHER, KJNR INQUIRY&

REQUESTS VOUCHER RECORD~ BY FROM-TO DATES. NSN OR VOUCHER M143ER

0(5) 199 REQUESTS NSN OR VNETCONTROL
NMER. CMCN) WEN NO NSN OM MCI ARE IWWO

(2) TMJE MNODUE CONTAINS IDENTIFICATION OF TMOE AND

BUILDS FOUMATION OF TMJE IWORMATWON USED TO PRODJUCE TME
REPORTS. NO TRANSACTION REPORTS..

(3) MODIFICATION WOW~ ORDEfR (NW) NOI)LiE. PROCESSES
AND STORES IWOMT tOrt MBll TRALKINS AND SCHiMLINS (IF RI. THE
NOD NaOLE REPORTS ARE:

(A) 129 -USED BY USAISC TO NOTIFY EQUIPMENT
HMLDERS OF MOIFICATIONS AM FOR UNITS TO REPORT COMPLETION OF

APPLICABLE MODIFICATIONS.

(B) 161 UED BY UN ITS TO REPORT REASONS FOR
C1)AT IN -TLYINBO MODIFICATIONS TO USAISC T

(C) L92-USED BY USAISC TO REQUEST LISTOF UNITS
* NOT ~WLTINB REUIRED WD

C-.7, ° 8.
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(1) ANTEPI4A S1JWICTURE MOUES PROCESSES AND STORES

IWOWT ION ABOUT LOCATIONS AND) CONDIT IONS OF ANTENN4A STRUCTUES,
THE ANTEN14A S11WCITlE MODULE REPORTS ARE:

(A) 133 - PROVIDES TECHICAL DATA FOR AND TIE

CONDITION OiF ANTEW4A STRUITURES. CW4NES PREVIOUSLY SUBMITTED

DATA,

(B) 134# - PROVIDES FREE-TEXT EXPLANAT10N4 OF ANT

SITUATION THAT WOULD CLARIFY STRICTUItES I NSTLATIOR OR

REPLACEMETD CIW4E.S PREVIOUSLY SUBMITTED DATA.

(C) 193 - REQUESTS ANTEW SIUCTURE INVENTORY

REPORTS

(5) RAM4 MODULE. PROCESSES AND STORES INWAKT ION

REPORTED ON EWJIPWENT AND SYSTEM FAIIWRES. REPORTS ARE:

(A) 125 - REPORTS ONSITE CORRECTIVE PAINTENAMC

ACT IONS FOR SELECTED SYSTEMS,

(B) L94 - REPORTS A SENE)LIST OF EQUIPENT

* FAILUE IIIT ION.

4. KEY PERSOWfEL OGIS DEPEMS UPOM FOUR. KEY PEMIEL WITHIN

EACH UNIT TO ASSURE EFFECTIVE LO(34S REPORtTINrs. TI! ARE:

C- 7o. -%9
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A. UNIT COIWAOIER - IS RESPONSIBLE FOR L0I9S ACCURAY AM)

FOR THE ANNMU IECONLIATION OF THE UNITS 109115 DATA BASE AND
SUIT PROPERTY BOOKS

B. PROPERTY BOOK OFFICE- REPORTS INITIAL LOWSI ASSES*

C LErES TRANSACTIONS, CORRECTS UPIDATE ERRORS* REJESTS AM)

RECE IVES REPORTS. AND COPPLETES AMAL RECONICILIATION OF DATA

USE AM PROPERTY BOCK IN CONJUNCT ION WITH UNIT CCIMM).

C, SITE NAINTENANI CHIEF - INITIATES LOGNIS MINTENANCE --

REPORTS* C 1LEM TRANISACTIONS. CO!IECTS UPDATE EIORS* AM

REQUESTS AMC RECEIVES REPORTS.

0. LOG1IS COWI1NATOR (ULM.LY IS THE PROPERTY BOOK

OFFICEU CO I.INATES LO1IS REPORTINS OF OTHER KEY PERSONNEL TO 2
INCLIIJ EXANININ6, ALL "RNACTIONS KEY PKUE OR SUBEITS,
TRANSACTIONS FOR KEY PtEIM*NB AM LOGUIS ROUTINE IDENTIFIER AMO
F A9I IITUT TO AUTODIE. REVlIEWS RETURN MESSAG KEEPS

ACCOUNT OF TRANSAICTIONS AD DISTRIBUTES REPORTS. G1(RATES

SPECIA. REQXESTS, COIN S LONIS ERRORS, AND FORIAfiS IWg ESOLVED

ERORIS TO PROPER PERSONNELS

5. U5AISC,-TlRAiDO LOGIS ACCEPTANCE RATE GO.AL.

A. THE USAISC-IRADOC CONX)E COL oLEY. ESTABLISIED TIHE
LOGIS ACCEPTANCE RATE AT 951 F(R OUR COMIN, THIS GOAL WAS SET

ANTICWPATING THAT UNITS ULD ACHIEVE 95 OR RIGHER FOR ALL
LORIS ItMUT REPORTS ACCEPTED INTO TIE DATA BASE UPM THE INITIAL 4

-7
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• II

7TH SI6NAL C CO4ANI) HAS THE RESPONSIBILITY TO CROSS LEVEL AND
PROVIDE DISP(ITION INSTRUCTIONS FOR EXCESS EQUIPMENT WITHIN THE _

AJOR SUBORDINATE COA?)ND* WITH THE EXCEPTION OF TWE. THE
INTERMDIATE COMMg IS RESPONSIBLE FOR OM LEVELING 1M)t

ITEM*

!AXI4M EFFORT IS MAME TO CROS LEVEL C-E EQUIPMENT WITHIN TIE
KJR SUBORDINATE COIM. EXCESS EQUIPMENT IS BROADCAST VIA I

MES TO 7TH SIG CON) UNITS. AT UNIT WITHIN THE 7TH WITH AN
AJTHI)RIZED SHORTAG. NAT REEST ITEMS REPORTED EXCESS. EXCESS
EQUIPMENT THAT CANNOT BE CR(OSSED LEVELED TO FILL A SHORTAE IS
URED-IN TO THE SUPLYT SUPPORT ACTIVITT, AS DIRECTED BY 7TH SI6

COPS LOG DIVISION.

i .

p 6
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CMEN -RMO ERM

t% STOCI(AE Of CABLE UP TO AND I NCID INS 21 UMIE IS BASED ONl TIE
UNIT COIMMAIDWS DEERMINATIOl OF REQUIREMENTS. STOCU ISE S

BASED ON A 6M DAY USAE FACTOR. CALCIATED ON THE PAST 12 MONTHS,

STOOK4E OF CABLE 26 PAIR A) AOVE IS BASED ON THE LON6EST SPAN
OF EM TYPE Of CABLE INSTALLED OR TO THE NEWET REEL NEEDED TO

CCOND TE TIE LONGEST SPAIN. I.E,. POLE-TO-POLE.

MNAM.E-TO-MAMILE OR SPLICE TO SPLICE.

DA FORN 3318 IS USED TO RECOR CAL IRE TRANSACTIONS, I.E.. -
RECEIPTS. ISSUES. AN) ON HAM) BALANCES.

OR CALE WIRE IS LASSIFIED AS: N-MINENANCE (=11 SERIES), . --

P-M)JECTS. (51M SERIES) AM) E-EXCESS. (Ml SERIES). SERIES
INMCATE NMAU IN WHICH REELS AWE PM AM STORED FOR EACIl

CATMYO

'WE HAVE AR AUTOMPAED CABLE TPROGM HICI NI4ES ALL

CABLE/MIRE 26 PAIR AM) ABOVE OF AT LEAST 211 FEET IM LENGTH. ALL I
26 PAIR AN) BOVE CABLE MUIST BE REPORTED JARTEIT TO 7Th SIG

C N

................ ... . .,
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FROO THIS REPORT. IWY OF OUR CABLE EEDS ARE MET SIWLY BY CROS
LEVELING CABLE FROR ONE ISC EMIT TO ANOTHER, THIS PROCEDRE IS

MS0T EFFECTIVE. PLUIS IT ALLO5 CABLEWIRE, REQIIRE14ENTS TO BE MET

FROM COAM E WITHIN A VERY SHORT TIPEfRN,. CAULE/WIRE

REQUIRDENTS TRAT MINOT BE SATISFIED THROU6H REDISTRIBUTION MUST 7 ;

BE REQUISITIONED THROUMI THE INSTRITION SR.

75i

p I
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APPENDIX D

LIST OF KEY PERSONS VISITED/CONTACTED i

HO DEPARTMENT OF THE ARMY I
LTG David K. Doyle Assisant Chief of Staff for

Information Management

LTG Nathaniel R. Thompson, Jr. The Inspector General

MG Vincent M. Russo The Asst Deputy Chief of

Staff for Logistics

Ms. Mary Ellen Harvey Dep Dir, Sup & Maint Dir,--

ODCSLOG

USA ARMY MATERIEL COMMAND

GEN Richard H. Thompson CG -

BG(P) Robert D. Morgan CG, USA Communications
Electronics Command (CECOM)

COL Edward B. English Dep Comptroller, CECOM

COL Charles Lindberg CO, Satellite Communications
Agency (SATCOMA)

D- 1
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Mr. William Tobias Tech Dir, SATCOMA

Mr. J. R. Isom Dir, Missile Logistics

Center, USA MICOM ~

USA INFORMATION SYSTEMS COMMAND

LTG Clarence E. McKnight Jr. CG (outgoing) * -

*MG(P) Emmett Paige, Jr. CG (incoming)

BG(P) Bruce R. Harris CG, USA Communications

System Agency (CSA)

BG John T. Myers CG, 7th Signal Command

COL Charles Beckman DCSLOG, 7th Signal Command

* COL Howard H. Oakley CO, ISC-TRADOC. j
*COL Huntley E. Shelton, Jr. Dep Cmdr, CSA

*Mr. Feliciano Giordano Tech Dir, CSA

Mr. Max Hitschman Dir of Logistics, CSA

Mr. John Maliniak Chief PARC, ISC

Dr. Kingsley E. Forry A/DCSLOG, ISC

D-2



USA SIGNAL SCHOOL

MG Thurman D. Rodgers CG -

BG Billy M. Thomas DCG

COL Ronald S. Savard Director of Training

COL Peter A. Kind Director, Combat

Development

DEFENSE COMMUNICATIONS AGENCY

EG Joseph D. Schott Director, Command

and Control

D- 3
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EXHIBIT E

USAISC ORGANIZATION

PAGE TITLE *

E-2 USAISC Organization Chart.

Referenced in the Main Report

as Exhibit III-1.

E-3 AR 10-13 Organizations and

Functions UNITED STATES ARMY

6 COMMUNICATIONS COMMAND.

15 September 1980.

E-1
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AR 10-13

ARMY REGULATION HEADQUARTERS
* DEPARTMENT OF THE ARMY

No. 10-13 WASHINGTON, DC, 15 September 1980

ORGANIZATION AND FUNCTIONS

UNITED STATES ARMY COMMUNICATIONS COMMAND
Effective 15 October 1980

This revision updates the mission and functions of the US Army Communications Command.

Local supplementation of this regulation is prohibited, except upon approval of the Office of the Chief of
Staff. Army (A TTN: DACS-DMA), Washington. DC 20310.

Interim changes to this regulation are not official unless they are authenticated by The Adjutant General. Users
will destroy interim changes on their expiration dates unless sooner superseded or rescinded.

purpose.... ...... .. .... .. .. .. I
A pplicability ............... ... ............ ...................... .. 2
Explanation of term s ........................................................ 3
M issio n ........... ...... ... ..... .. .... ..... .... ... ..... .. .... .. ...... ... 4
F u n ctio ns ......... ...... ..... ...... .......... .... .... ..... .... ... ........ 5
R elationships .............................................................. 6

1. Purpose. This regulation prescribes the mission not included in the definition of combat develop-

and principal functions of the Commanding Gener- ments.
al, United States Army Communications Command d. Defense Communications System, Army (DCS,
(CG, USACC). It also sets forth the relationships Army). The part of the Defense Communications
with other headquarters, agencies, and Government System (DCS) assigned to the US Army. • 1
departments. e. Direct Army Communications System. Fixed
2. Applicability. This regulation applies to the Ac- and transportable Army communications, not a
tive Army, the Army National Guard, and the US part of the DCS, and not organic to tactical units,
Army Reserve. essential for the functioning of echelons above
3. Explanation of terms. a. Air traffic control corps (EAC), posts and bases, command control, and
(ATC). The control of air traffic required to prevent Army air traffic control.
collisions between aircraft and between aircraft and f. Radio propagation technical services. Radio
obstructions; also, to expedite and maintain an frequency systems performanc,- analysis, electrical
orderly flow of air traffic. ATC involves the follow- design of antennas, and radi. ,,ropagation advice
ing: and predictions.

. (1) Giving flight information. g. Assigned Army communications. All Army
- (2) Developing air traffic regulations, controls, communications (except base communications and
S.and procedures. DCS, Army) assigned to USACC. This includes com-

(3) Planning, engineering, installing, and op- munications support to national and Army test
erating navigational aids and control tower equip- ranges, proving grounds, and for nuclear and chemi-

-ment cal surety programs.

(4) Planning, engineering, and operating con- h. Base communications. Communications serv-
trol towers and runway, taxiway, approach, and ob- ices required to operate a military post, camp, base,
struction lighting devices, installation, or station, including telephone service

b. Combat developments. See AR 310-25. for Reserve facilities.
c. Other developmental activities. Doctrinal, or- 4, Mission. The mission of the CG, USACC is as

ganizational, and materiel systems requirements follows:

"This regulation supersedes AR 10- 13. 7 June 1974.

1!
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AR 10- 1:,

.. a. Provide Army's assigned part of the i)CS. ' Provide trannsris.,imn faciliht's and radio dis- -.-. "=

h. Furnish all Army communications almove corps trihotion ystvm- in -upp,irt f .duatmun. imforma- ' '" -

level not assigned by IIQI)A to other commands and tioni, and titcrtiafinitut radio and telh-visit in This - "

agencies does not include hroadcasting facilities and televi- "

c. Furnish base communications to oversea Army sion receivers.
component and designated unified and specified f. Centrally manage equipnint t,.d in ICS.

commanders and to all CONUS installation com- Army. Army ATC( and other 1USA('C comnimunuca-
manders when not assigned by HIQl)A to other com- tions systems ii aciordan4 v with AR 7101- 2.

mands and agencies. g. Furnish comnmunications support to unified

d. Provide all Army ATC services and systems. and specified commanders during contingency and

e. Conduct combat development for DCS, Army; emergency operations and to State and Federal S. -

EAC level communications; and Army ATC systems agencies during civil disturbance or natural disaster
and other development activities for base communi- operations
cations and assigned Army communications. h. Provide communications interface between

f. Serve as developing agency for overall design the DCS and the senior tIS Army headquarters in a

of communications systems, as directed by HQI)A, theater.
which have sole application to DCS and other as- i. Manage the acquisition and installation of tele-
signed Army communications systems. See table communications systems in oversea areas in sup-
6-1, AR 70-1. port of the Military Assistance Program, Agency

g. Develop and issue operational and procedural for International I)evelopment, and foreign govern-
guidelines, in coordination with CG, DARCOM, on ments as assigned. Perform security assistance ac-
security assistance activities involving the estab- tivities as prescribed by AR 12-1.
lishment of fixed and semifixed communications fa- j. Provide and manage the Armys worldwide
cilities. lease telecommunications services and facilities.

h. Command organizations, installations, and ac- k. Manage the Army Telecommunications Re-
tivities as assigned by HQDA. quirements Program (TEl ERS). dno#

i. Develop Army plans for echelon above corps 1. Provide new equipment training for equipment
and base communications survivability, and systems used by USACC. Develop qualitative
5. Functions. The functions of the CG, USACC, and quantitative personnel requirements according
unless HQDA modifies or assigns parts of them to to AR 611-1. Provide training on communications-
other commanders, are as shown below, electronics equipment used solely by USACC, for --

a. Plan, engineer, install, operate, and maintain which there is no DA training base, when agreed to
all assigned Army communications above corps lev- by the CG, TRADOC.
el, Army's part of the DCS, base communications, m. Centrally develop, manage, and maintain
and Army ATC facilities, automated telecommunications systems software

b. Establish policy and criteria for certifying for base communications and other systems, as as-
Army ATC facilities and for reviewing and approv- signed. .

ing standard instrument approach and departure n. Direct and manage the operation of the Army
procedures. Perform flight checks and certification Military Affiliate Radio System (MARS).
of Army ATC facilities and personnel. Determine o. Develop the Army Telecommunications Ten-
and validate Army's requirement for flight informs- Year Plan.
tion. p. Provide radio propagation technical services to

c. Represent DA with other Department of De- the military services and other Government agen- P
fense, Government, and international agencies on cies. Perform radio field spectrum measurements.

the use of noncombat air space; air traffic regula- Conduct radio frequency hazard and radio propaga-

tion, control, and procedures; and flight informs- tion path surveys.
tion. q. Serve as functional chief of the Army Civilian

d. Participate in materiel acquisition. Conduct Career Program for Communications.
development, user, and retail level logistics support r. Program, allocate, and supervise resources for
evaluation tests for systems applicable to USACC's achieving USACC's mission. S
mission. s. Develop Army policy, systems definition, and (

2
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procedures for Army-wide communications systemns of uiLi,(tstAndig ill l , t rii..i1t.d 1AItW,t I" " "within the scope of Army regulations and D)). USA('(' and the MAC(IM or comon)entit 'oitnialnd ."

.C'S. and I('S policy for the operation of I)CS. to defin, support and logistical r'bi..hii. IAXal " -

Army and Direct Army Communications systens. level agreemets may be mad. m hl.ii required
t. Manage call signs and frequency assignments These agreements should cl;irl. dfhn,, th, nec.s•

for the Army. sary installation support relationship I't w-en
u Provide Army area frequency coordinators in tenant and host whi-li will 'rini t ).t h to ),erform -

the CN)NUS and 1)OD area frequency coordinators their respe<t ivf, missions at ceptabl, I.vls of p.r-
for the WNhite Sands Missile ltange and the State of formnance.
Arizona. d. The ('G. U!SA(C' is the Army point of crntat.

v. Represent the Army on the following commit- for dealing with the l)irector. Defens ComOniica- "
tees and panels: tions Agency on operational communiations and

(1) Frequency Assignment Subcommittee. related matters.
(2) International Notification Group of the v The CG, USACC, will command all assigned

lnterdepartment Radio Advisory Committee communications and ATC organizatIons supporting
(IRAC). MACOMs Operational control will ho. exercised by -- "

(3) Call Signs Panel, Communications Publica- the CONUS-hased major Ar,,y -ommhander or the
tion Panel, Frequency Panel, and Methods and Pro- oversea Army Component commander The senior S
cedures Panel of the US Military Communications- USACC commander serves concurrently as the
Electronics Board (USMCEB). Deputy, Assistant Chief of Staff, or Director for

u,. Manage the Army Communications-Elec- Communications-Electronics on the supported com-
tronics Operating Instructions (CEOI) Program. mander's staff. Dual status may apply below the

x. Provide life cycle communications-electronics supported command headquarters level by mutual
planning assistance and support to the US Army agreement of the commanders. At all CONUS in-
Computer Systems Command and DA functional stallations, the USACC commander or director will
proponents ofADPsystems. be a principal member on the installation com-

y. Implement and manage Army portion of the mander's staff for communications-electronics.
DOD electromagnetic compatibility program in ac- f. CG, TRADOC will assign tasks and furnish
cordance with AR 5-12. guidance for USACC combat development activ- ""

z. Operate a dedicated retail logistic support sys- ities. USACC will provide the completed combat de-
tern for all communication-electronics systems and velopment products to TRADOC for integration
equipment organic to USACC. This includes opera- into overall combat developments
tion of area maintenance and supply facilities. g. For other development activities, CG, USACC

aa. Provide retail Communications Security will report directly to HQDA. USACC will
(COMSEC) logistics support to oversea Army com- coordinate all other development prodo,.t s affecting -
ponent commands, unified commands, and allied combat developments and supporting aining de- " -

forces where appropriate. velopments with TRADOC.
ab. Develop, administer, and maintain the Data h. CG, USACC will coordinate with the CG,

Requirements Transfer System (DARTS). DARCOM those matters pertaining to the acquisi-
6. Relationships. a. The CG, USACC is under the tion of communications systems for which USACC
supervision of the Chief of Staff, United States has been designated as materiel developer.
Army (CSA). Directives, authority, policy, planning i. CG, USACC will coordinate with CG, USACE,
and programing guidance, approved programs, and those matters pertaining to the acquisition of com-
resource allocations are issued to the CG, USACC munications systems for which USACC is responsi- !00
by the GSA. ble in support of the Military Construction Pro-

b. The USACC and other major Army commands gram.
(MACOMs) are coordinate elements of the Depart- j. USACC and its installations and activities are
ment of the Army. The CG, USACC is authorized to dependent on the commands listed below for the
communicate directly with other Army headquar- support indicated, unless furnished by other Serv-
ters and agencies on matters of mutual interest, ices or otherwise approved by HQDA.

c. In CONUS and oversea areas, a memorandum (1) US Army Health Services Command for au-

3
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All 10-13

thorized health services in CONUS. (3) US Army Intelligence and Security Comn-(2) US Army Criminal Investigation Command mand for counterintelligence, electronic warfare.for criminal investigations and crime surveys, and cryptologic and signal security.

The proponent agency of this regulation Is the Office of the Chief
of Staff. US Army. Users are Invited to send comments and sug.
gested Improvements on DA Form 2026 (Recommended Changes to
Publications) direct to HQDA(DACS-DMA). Wash 20310.

By Order of the Secretary of the Army:

E. C. MEYER
General, United States ArmyOfficial: Chief of Staff

J. C. PENNINGTON
Major General, United States Army

The Adjutant General

DISTRIBUTION:
Active Army: To be distributed in accordance with DA Form 12-9A, requirements for Organizations ..

and Functions - D.
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APPENDIX F

SUPPLY FLOW CHARTS

PAGE TITLE

F-3 Standard System - Present Army

Supply System.

F-4 Standard System - TRADOC
Requisition and Shipment Flow,

Locally Procured Items.

F-5 Standard System - TRADOC

Requisition Flow Centrally

Procured Items.

F-6 ISC CONUS Logistics System - ISC

Peculiar Items Only: Referenced

in the Main Report as Exhibit

111-2.

F-7 ISC Supply operations.

F-8 ISC - CSSF Requisition Flow.

0 F-9 ISC - CSSF Requisition Flow for

Non-Stocked NSNs.

F-1
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fri

F-10 ISC - CSSF Requisition Flow for

Non-Stocked Part Numbers or
Local Purchase NSNs. p ....

F-il ISC - CSSF Requisition Flow for

Stocked Items (NSN/PN).

F-12 ISC - CSSF Flow of Part Number

Requisitions.

F-13 ISC - CSSF Flow of Demand Data 0

for Part Number Requisitions.

F-14 Standard System - USAREUR Supply

System. Referenced in the Main P
Report as Exhibit II-1.

F-15 ISC - AMSF Europe Supply Flow.

F-16 ISC - AMSF Europe Supply System

(ISC Unique) Referenced in the

Main Report as Exhibit 111-3.

D 4
F-17 ISC - AMSF Pacific Supply Flow.
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Locally Procured Items

Processing of requisitions is identitical to that outlined for
centrally procured items. When, during the ISD processing, an item is
identified in the Army Master Data File for local procurement, the SAILS

Supply System automatically generates a purchase request. This purchase
request is forwarded to the installation contracting office for necessary
purchase action.

Locally procured items are delivered to the CRP and, after required
processing, picked up by che requesting unit/activity.
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Centrally Procured Items

1. Requisition Flow.

a. TRADOC Units and Activities.

(1) Requisitions for repair parts and equipment are routinely
submitted to the Installation Supply Division (ISD) by supported units and

activities. All requisitions are submitted to the ISD except for DEH and
medical items which are processed thru their unique system. 2

(2) Items which are exempt from unit requisitioning are those
which meet the criteria for sale thru the Self Service Supply Center;
items controlled by the Direct Exchange Activity and Organizational
Clothing and Equipment (OCIE) which are obtained thru the Central IssueFacility. '* "

b. FORSCOM Units/Activities on TRADOC Installations.

(1) Requisitions for repair parts are routinely submitted to the
DSU by supported FORSCOM units and activities.

(2) If stocks are available at the DSU, requested quantity is
released for issue. If stocks are not available at the DSU, and the item -
requested is on the DSU ASL, backorders are established for IDP 09-15
requisitions. Unfilled requisitions with IPD 01-08 and all requisitions
for nonstockage list items are forwared to the ISD for continued supply
action.

(3) Requisitions are also submitted to the ISD by the DSU for a
replenishment of its requisitioning objectives. -

c. ISD/SAILS Processing. Requisitions received by the ISD/SAILS are

issued/processed as follows:

(1) Mission customers (non-DSS) .

(a) If stocks are available, requested quantity is released
for issue.

(b) If stocks are not available the following actions are
taken. .

(.) Authorized Stockage List Items.

(aa) IPD 01-08 Passed to the wholesale source of . '"-

supply (SOS) for continued supply action.

(bb) IPD 09-15 Back ordered pending receipt of ISD ..
replenishment requisitions.

. . .. .

.- .. .. .

• ...' .' - - -. - ' .. . ..'" " ' . . .. " .-- - -. - -' - . . . . " " • . " . -
• - --..- . ..-. . . . .'--. . .. -..' . -i, ,.-.. .." " . - .-, - ,, ..-. . . .,, ,. . " ..*."--.... ... -.......... . . . ...-.. .... .. , ... . • . ...ij



(2.) Nonstockage List Items.

IPD 01-15 Passed to the wholesale SOS for -- !
continued supply action and direct delivery to requesting unit/activity.

(2) Nonmission Customers (DSS).

(a) If stocks are available above the requisitioning
objective (retention and excess) requested quantity is released for issue

* regardless of priority.

(b If the-quantity on hand is less than the requisitioning -

* objective quantity, only requisitions with IPD 01-08 are released for
issue.

(c) All unfilled (total or partial) requisitions (IPD 01-15)
* are passed to the wholesale SOS for continued supply action and direct

delivery to the requesting unit/activity.

2. Shipment Flow.

All shipments from the wholesale depots and commercial vendors are
made to the Installation Central Receiving Point (CRP). Large shipments
are delivered directly to the consignee after CRP processing of shipping

* documents. All other shipments are off loaded at the CRP and, after
required processing, picked up by the requesting unit/activity.
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CSS Fi, RITCHIL
REQUISITION FLOW

USACC
ACTIVITY

NSN NOT PN &NSN PN &NSN
STOCKED IjTHAT REQ I STOCKED

I LPI

M-Wen requisitions are received at CSS, the availability of item determines how
* the requisition flows. Chart B, reflects processing through wholesale system

for NSN~ items not on hand. Chart B~reflects processing of requisitions for
part numbers and NSN that are coded local purchase. Chart B3 reflects pro-
ceasinig requisitions for items (NSN or PN) that are in stock.
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CSS FT RI'i'CHIE
REQUISITION FLOW

FOR NON-STOCKED NSNs

U 9ACC
ACIVITY"

SAILS)

I (PANAMIA)
B16 CC?Fl I USACC
-~NIC?. j ACTIVITY

~DEPOT

CONMR-
'A CIAL

VENDOR
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CSS FT RITCHIIE
REQUISITION LOW

FOR NON-STOCKED PART NU1eMERS
OR LOCAL PURCHASE NSNs

i LA
\ACTIVITY

<CSS 
,

(SAILS)

LOCAL ISLPURCHASE r II
WAREHOUSE

N ALOC#~

(PANAMA))

USACC
ACTIVITY
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e CSS FT RITCRiIE
REQUISLIT ION FLOW ....
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ATIVITY,/

-CSs
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ACTIVITY
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.4 FLOW OF PART NUMBER (PN) REQUISITION

UNIT

VIA AUTODIN

cSS

LOCAL
CONSOL IDATED
MASTER DATA
FILE 2)~

IF PN !S ON X02 IF PN IS NOT ON X02

NOT STOCKED STOCKED ___ ___

PASS TO LOA CUT I REFER TO
PURCHASE MRO OCS F

ED IT/
CATALOG I

IF NSN IS AVAIL IF NSN IS NOT AVAIL

CREATE CROSS- ILOAD DATA
X02 I

PASS REQ TO PASS TO
I~YUT MRO ILOCAL PURCHASEI



FLOW OF DEMAND DATA FOR PART NUMBER (PN) REQUISITIONS

ITEM RECEIVES
3 DEMANDS IN 180 DAYS

UPLY CONTROL STUDY PASS REQUEST TO
REFERRING DEMAND DATA LOCAL PURCHASE FOR
TO ITEM MANAGER ASL STOCKS '

PRPAE A18 TO PROVIDE DEMAND
PASS DEMAND DATA DATA TO MRSA As "
TO CDA THEY REQUEST .ip

Io
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STANDARD SUIPPLY qYSTFM

or, CONTROL

ACTIVITY

or, INTEL.
FILE 1(F)

A lAS - (AAS THAAS

OR 
NEIPIInT (APPROPRIATE ET

LIYiL ELL ALI. T.L3SIlHATER ~ DEPOT

-1. PLL IN 1. ASL IN I. L~ITTLE STOCK 1. THEATER WAR NORMAL NClP NORMAL BERM --

ESTABLISHED ESTABLISHED ON HANn RESERVE STOCK OR ACTIOINS ACTION
IIIANITIES OUANTTIE INC INTERESTS,
TOUNITIS TONTIIESOTHERWISE TAMMC

IRS Hill LI:N1K NtT

2. USERS FEEn 2. DSlI UINITS 2.REQUISITION
DSU SYSTEM FEED INTO mmr ENTFRS DRAS NET

X. UA iOrAl %InU I nAl It I IMITcfl inrl

PURCHA SE PluRCHA SE PIIRC HAS E

SUPPLY 1. IISER I. REQUEST FILLET 1. ITEM MAY RE 1. ITEM MAY RE
REQUJIREMIENTS FROM USL ON HAND FILLED FROM (rSSBI FILLED FROM iEPOT

ACTIONQ FILLED FROM (GENERAL SUIPPORT STOCKS

*AVAILABLE PLL SlIPPI.Y RASE) .

2. IF ITEMI IS NOT 2. IF ITEM IS NrT 2. IF ITEM NOT 2.ITEM MAY BE
AVAILABLE REQUEST AVAILADlE: AVAILARl., ANT ITFM LOALLY PUJRCHASER

FORWARDED TO TISil -REQIIISITIYN IS TOES NOT FALL IN
-*MANUIALLY SIIRM[ITTEY) TO OAFErORY OP C INC

APPROPRIATE SOINCFQN. REOIIISISTION -

f.OSCOM IS SUROMITTEll VIA AAUS
-NO BIFFERENrE TO NIrP FOR AMTON
BETWEEN NSN AND
PHN ITEMS

3. IF ITEM NOT AVBiI.ARVE I.TEM MAY RE RUEDFT
AND IN THE CATEGORY OF OrT FOR LACK OF
EIC CONCERN REQIIISISTION AVAIl.ARILITY.
GOES TO THE 700TH TAMME
AS WELL AS TO NIEP

FUNIflNG NO STOCK FUND NO STOCK FOIND PuINTING MADE AT
NVOLVEMENT UT INVOLVEMENT AT COSEOM LEVEL THROUIGH
PLL LEVEL ASI/I)Sl LEVEL SAII.S-ABU-STANFINS
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APPENDIX G

STATISTICAL/PERFORMANCE DATA

PAGE TITLE -

G-2 LOGMIS Quarterly Asset Report. - *-

G-3 Logistics Intelligence File (LIF) - p

OST Analysis: CONUS, Panama, Europe,

Japan.

G-4 Performance Data SRA Ft. Ritchie .
(CSSF).

G-5 Performance Data CSSF.

G-6 Performance Data SRA Huachuca (DX).

G-7 Performance Data AMSF Europe.

G-8 Performance Data AMSF Pacific.

G-9 ISC Supply information: Systems

experiencing difficulty, high dollar .

items in PLL; high dollar items not

stocked; repairables unresourced.
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INTERNAL ELEMENTS EXTERNAL ELEMENTS
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Mi~dule
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* DEPA,'FiM1FNT uF THE AHMY .
HEADQUARItRS. 7TH b-.NAL LUiAND AND FORT RITCHIE

FORT RIICHIE. MARYLAND 21719

-1i ,ELVTO 5 JUL M94,,:
ATTENTION OF:

ASN-LOG-S ' ----

SUBJECT: Information Requested on Centralized Supply Support (CSS)

by DA Contractor (Arthur Young, Assoc.)

HQDA (DALO- SMPS) .:.---.:

ATTN: Jay Briggs
Washington, DC 20310

1. Reference visit of DA contractor team to Fort Ritchie, MD, 18 June 1984
(Richard West (LTG Ret) and Duane Stubbs (MG Ret)).

2. Transmitted herewith is requested information:

a. Operating Data (TAB A)

b. CSS Requisition Flow Charts (TAB B)

c. Message, LOG Center, ATCL-SFA, 041225Z May 84, subject: Status of
SAILS Secondary Items Performance Report (SIPR) (TAB C)

* 6"
d. Message, 7th Signal Command, CCN-LOG-S, 281205Z Oct 82, subject: Unit

Sup Operations: Personnel Turnover Rate (TAB D)

e. Supply MOS -7th Signal Command Military Strength (TAB E)

3. The following items were provided the team on 18 June 1984 during the CSS
briefing:

a. HQ USACC CSS Implementation Plan

b. Braddock, Dunn and McDonald Study

c. LEA Evaluation

d. CSS Background Slides

e. Overviev of CPA

f. OA Briefing

-G-5. ,I

° .



5 JUL 1384

ASN-LOG-S
SUBJECT: Information Requested on Centralized Supply Support (CSS)

,- by DA Contractor (Acthur Young, Assoc.)

4. Requisition and flow charts (examples) are returned at TAB F.

FOR THE COLMANDER:

6 Encl RALPH E. HECK

as DAC
Acting DCSLOG

CF: w encl
Cdr, USAISC

(AS-LOG-LD-B)

2

* . . .. . . . -..* . *

* . * * . . . . A-

• . . •., . , .K.. .. . . . -. . , . . ..,



The following statistics were requested:

1. Operating Statistics

a. Zero.balance with dues out. Total ASL lines at zero balance for the
period Dec 83 through May 84 are as follows: (This information was obLained
from the *ALB092 Report)

(1) Dec 1586

(2) Jan 1337

(3) Feb 1396

(4) Mar 2775

(5) Apr 2464

(6) May 2317

ASL lines at zero balance do not include dues out, since unfilled requisi-

tions are passed to wholesale system and are not back ordered.

b. ASL turbulence. Total ASL lines experiencing turbulence is reflecting I e
actions resulting from **system problem. Information for Dec 83 through May 84
is taken from the *ALB092.

(1) Dec 4095

(2) Jan 2151 .

(3) Feb 540

(4) liar 1588

(5) Apr 1268

(6) May 539

c. MRD denial rate. Total materiel release order denial rate is taken
from the *ALB092 for Dec 83 through May 84.

(1) Dec 87

(2) Jan 10-

(3) Feb 49 PA
(4) lar 8

(5) Apr 18 "-.

(6) May 11 ,0 S

47



- --.--- ~ -.- '-'. -.--...

d. Inventory accuracy. The latest completed inventory on file as re-
flected on ALL-208 was 29 Mar 82. Overall inventory accuracy was 95.5%. -*

Inventory was conducted last year, however ALL-208, 2 Jun 83 did not compile

accuracy level percent.

e. Location survey accuracy. Total locations surveyed (Mar 84) were
17,938. Number of correct locations s;urveyed were 11,944, for a location sur-
vey accuracy of 67%. The percentage of accuracy is due to backlog in deleting

locations as result of zero balances.

2. Operating Data. Number end items supported (standard/nonstandard) as of -

Jun 84, are 6,273. Of these 1,682 have standard LINs assigned and 4,591 are
nonstandard commercial type items. (This information was extracted from the
LOGMIS Data Base.)

3. Number lines on ASL

a. Total lines on ASL (*ALBO92) for the period of Dec 83 through May 84
are as follows:

(1) Dec 10175

(2) Jan 8395

(3) Feb 8551

(4) Mar 9643

(5) Apr 8616

(6) May 8150

b. Demand supported ASL lines (*ALB092) for the period of Dec 83 through
May 84 are as follows:

(1) Dec 4739

(2) Jan 4737 S6

(3) Feb 4779

(4) Mar 4626 ,Q
(5) Apr 4413 \pa

(6) flay 4197 .

c. Nondemand supported ASL lines (*ALB092) for the period of Dec 83 through

May 84 are as follows:

(1) Dec 5436

(2) Jan 3655 & J¢- I4

2 .

- . - .** p -
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(3) Feb 3768

(4) lar 5017

*.. (5) "Apr 4203

(6) hay 3953 .

d. NSN/Part number. Tape scan of SAILS ALC X42 file, 18 Jun 84, revealed
the following:

(1) NSNs 7644 ")&*2 [

(2) MPN/MCNS 2134

(3) Total ASL lines 9778

4. Percent and requisition volume of NICP support. This information will re-
flect passing actions only and does not reflect requisitions filled by CSS.
LCA provided the following information for 20 random activities (May 83 to May
84) plus USACC-Panama (I Nov 83 to 31 May 84)

(1) DESC - 4705

(2) CECOM - 884

5. Request for NSN assigments. Requests for conversion of part numbered lines
to NSNs (DA Form 1988) resulted in approximately 50% NSN assignment. MRSA de-
veloped a special program in Sep 82 to run local purchase part numbers demanded
in SAILS to collect this data.

ALB092. See Tab C. ALB092 does not reflect accurate data, therefore

statistics can be used for trending only.

** ASL drop problem. Mission essential items (in support of unit PLLs) on
ASL are converting to SLC "Z" and dropping. ECP U401-021 has been approved
and forwarded for corrective action.

S .3
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AS-LOG-LO 27 June 1984
LTC Gooding/6721

MEMORANDUM FOR ARTHUR YOUNG STUDY TEAM

SUBJECT: Supply Information --

1. C-E systems which are experiencing difficulty in logistics support
(supply):

NEW SYSTEMS OLD SYSTEMS
(3-5 Yr.)

AN/TSC-86 Satellite Comm Terminal AN/TRC-132 - TROPOSCATTER Radio
AN/TTC-38 Automatic Telephone Central Off AN/TTC-38 Automatic Telephone

Central Office
. AN/TSC-109 Transportable Standard AN/TRC-25 Comm Central HF (IKW)

Remote Terminal
* AN/UGC-74 Teletype AN/FTC-31 AUTOSEVOCOM Switch

AN/FRC-162 Microwave Radio AN/FTC-39 Switching Set,
Telephone

AN/GSC-39 Satellite Terminal AN/MSC-46 Satellite Comm
Terminal 'A

Model 40 Teletype AN/MSC-54 Satellite Terminal
AN/TSC-93 Tactical Satellite

Comm Terminal
AN/TSC-85 Tactical Satellite

Comm Terminal
AN/FYQ-42-V-8 AUTODIN Switch
AN/TYC-8 DSTE
AN/TSC-109 T-SRT
AN/FSC-31 NCA System

2. The following are examples of high-dollar items currently on active
* PLLs:

SN NOUM PRICE

5895- 3-007-q402 Drive Assy 12,421
5895-01-036-8279 Scanner CC 11,821
5960-01-011-2698 Electronic Tube 30,958
5825-01-060-6496 Module RF 11,000

* 5825-01-060-6511 Power Supply 12,000
7025-01-126-8998 16K Memory Unit 6,000
5825-01-060-6570 DEMODE #1 5,000
1830-01-021-2901 Lens Assy 16,142
1830-01-021-2902 Circuit Card Assy 19,270 ''

S|
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5820-00-882-6307 Preselecto 18,270

3. High-dollar items which are currently on the ASL at Fort Ritchie, 
but

are not stocked because of item cost. This is not in accordance with ISC

policy.

1830-01-006-8732 Circuit Cards 14,278.37

1830-01-006-8733 Circuit Cards 8,356.93

1830-01-006-8737 Circuit Cards 7,586.27

1830-01-006-8738 Circuit Cards 5,250.54

1830-01-006-8740 Circuit Cards 5,865.51 _A
1830-01-006-8741 Circuit Cards 5,397.95

1830-01-021-7066 Cathode Ray Tube 19,270.00

1830-01-021-7067 Cathode Ray Tube 19,270.00

5895-01-089-4015 Power Supplies (PA Funded) 6,062.00

5895-01-092-1892 Power Supplies (PA Funded) 25,000.00

4. These items are reparables which because of the high cost for test and

evaluation prior to repair, the item manager withheld the contracting

action.

5960-00-127-5594 10,000 Watt Klystron Tube 14,875.00 .
Manager is B16

End Item App. AN/TRC-132A Long Haul TROPOSCATTER
Communications Terminal

5820-01-126-2494 Path Memory Circuit Board 2,343.00
Manager is B16

End Item App. AN/GSC-39 Satellite Earth Terminal
KY801B Decoder

"_ R N z. c*-6-NN
/Chief, Logistics Operations Division

| .
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APPENDIX H

REFERENCES

ARMY PUBLICATIONS

AR 70-1 System Acquisition Policy and

w/c Procedures (I Feb 84).

AR 70-61 Type Classification of Army Materiel

w/c (1 Aug 78).

AR 71-9 Materiel Objectives and Requirements

(15 Jul 84).

AR 105-22 Telecommunication Requirements

Planning Developing and Processing t
(1 Jul 78) and draft (9 June 83).

AR 220-1 Unit Status Reporting (I Jun 81).

AR 700-9 Policies of the Army Logistics System.

AR 700-127 Integrated Logistics Support

(15 May 83). L

AR 708-1 Cataloging and Supply Management Data

w/CS (1 Apr 81).

AR 710-1 Centralized Inventory Management of

w/CS the Army Supply System (Dec 70).
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AR 710-2 Supply Policy Below the Wholesale Level

w/Cs (1 Oct 81).

AR 710-3 Asset and Transaction Reporting System
(15 Jul 84).

AR 725-50 Requisitioning, Receipt and Issue System

w/CS (1 Apr 83).

AR 735-5 Basic Policies and Procedures for

Property Accounting (1 Jun 84). 
N6-

AR 750-1 Army Materiel Maintenance Concepts

and Policies (15 Mar 83).

AR 750-7 Installation Materiel Maintenance
Activities (27 May 76).

FM 29-23 Direct Support Maintenance Operations,

w/c Non-divisional.

FM 38-1 Logistics Management.

FM 38-725 Direct Support System Management and

Procedures (Jan 76).

FM 54-10 Logistics-An Overview of the Total

System (1977).

O FM 63-3J Combat Service Support Operations-Corps

(coordinating draft Apr 84).

H-2
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FM 63-4 Combat Service Support Operations-

Theatre Army Area Command

(final draft Dec 83). ---

FM 63-5 Combat Service Support Operations-

Theatre Army (final draft Mar 84).

P -

FM 100-16 Support operations: Echelons Above

Corps (final draft Jul 83). <..'

p I
DA Pam 710-2-1 Using Unit Supply System (1 Jun 84).

DEPARTMENT OF DEFENSE PUBLICATIONS

DOD 4000.23-M MILSTEP: Military Supply and

Transportation Evaluation Procedures

(Jan 81). ,

DCA Cir Physical Security Measures for DCS

310-90-1 Facilities (I Nov 83).

DCA Cir Communications Requirements

310-130-2 Management Thresholds (MT) and

Performance Objectives (PO)

(13 Feb 79).

ARMY MATERIEL COMMAND PUBLICATIONS

USA DARCOM LCA Information Brochure (Aug 79). , -

LCA Pam 700-1

H-3
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USA DARCOM DSS Performance Evaluation (Nov 77).

LCA Pam 700-2

USA DARCOM Individual DSS Activity Performance

LCA Pam 700-3 Report (I) DAPR) Performance

Evaluation (Nov 78).

USA DARCOM The Logistics Intelligence File (Nov 80).

LCA Pam 725-1

USA DARCOM Code Reference Guide for the ARMS

CDA Pam 18-1 Monthly AMDF (1 Aug 81).

USA DARCOM Users Guide to Continuous Balance

DESCOM System-Expanded (May 83).

Pam 700-4, Vol I
& II ..

INFORMATION SYSTEMS COMMAND PUBLICATIONS

HO USACC Telecommunications Requirements

Reg no. 105-17 (Teler) Bill of Materiel (BOM)

Receipt, Storage, Accounting,

and Disposal Procedures (19 Jan 1979).

HQ USACC Supply Policy Below the Wholesale Level

Supplement to (8 Apr 83).

AR 710-2

HQ 7 Sig Cmd Centralized Supply Support (CSS) for

Reg 700-2 USACC Peculiar C-E Repair Parts

(30 Apr 80).
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HQ 7 Sig Cmd Prescribed Load List (PLL) Procedures

Reg 700-3 for USACC Activities (24 Oct 80).

w/Cs -1
HQ 7 Sig Cmd Letter of Instruction (LOI) for

LOI Communications-Electronics

Telecommunications Requirements

(TELER) Bill of Material (BOM)

Receipt, Storage, Accounting and

Disposal Procedures (10 Feb 82). -[

HQ 7 Sig Cmd Centralized Supply Support USACC

SOP Peculiar C-E Repair Parts and

Prescribed Load Lists (SOP)

(undated).

STUDIES

HODA COE Real Property Management Activities

(4 Volumes) (BG D. G. Weinert)

(Mar 78).

USA Logistics Evaluations of the Centralized Supply

Evlauations Support Facility (CSSF) (Apr 82).

Agency .i.

USACC History of AMSF Concepts and Doctrine

(The Foster Study-A Synopsis)

(17 Oct 72).

USACC USACC Implementation Plan for the

Establishment of a Centralized Supply

H-5 "
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Capability at Fort Ritchie and a

Direct Exchange Capability at Fort

Huachuca (17 Mar 76).

USACC Defense Satellite Communications

(Dr K. Forry) System Earth Terminal Availability US

Logistics Support Cost Modeling

(undated).
I

USACC An Analytical Model for Optimum Site

(Dr K. Forry) stockage (Winter 1979).

Braddock, Dunn DX/Supply Support Concept Study for

and McDonald Inc. the USACC (14 Jun 74).

BRIEFINGS (HARD COPY)

HQDA Organization, Mission, Functions

Asst Chief of (1 Jun 84).

Staff Information

Management

HQDA Task Group Mission (1 Jun 84).

Asst Chief of

Staff Information

Management

HODA Contingency Contracting (Jul 84).

Dep Chief of

Staff Logistics

HODA CBS-X (Jul 84).

Dep Chief of

Staff Logistics
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HODA ARNG Class IX policy (18 Apr 84).

NGB

USA DARCOM Stovepipe Logistics Study (May 84).

HQ USACC USACC Logistics Puts It All Together

DCSLOG (May 84). -.- -
*-!

USA CECOM Directorate of Materiel Management

Directorate of Major Functions (NICP) (Jul 84).

Materiel

Management

USA MICOM Nonstocked Item Supply Policy (1984).

Missile Log p q
Center

MISCELLANEOUS

DA WASH DC Msg Subject: Realignment of AMSF

DALO-SMZ-A Missions within Overseas Commands to

All MACOMS (9 Sep 75).

DA WASH DC Msg Subject: Log Mgt of Army

DALO-SMS-R Nontactical Comm Equip to CDR, USACC

(3 Oct 75).

USACC Letter to MG Eugene D'Ambrosio, Dir,

(COL L. Lamason) S&M ODCSLOG, HQDA

ACSLOG
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USACC Letter of Instruction Direct Exchange

(Dx) and Operational Readiness Float

(ORF) of USACC Peculiar

Communication-Electronic Equipment

(undated).

USACC Army Communications Resources-FY 1983 --. 5

Progress Review (undated).

USA FORSCOM Executive overview of Automated

Logistics Management Information

Systems (Oct 82).

USA COE Installation Commander's Executive

Guide to Facilities Engineering

(undated).

USA Materiel Fielding Plan for

Communications Telecommunication Center

System Agency Consolidations/Upgrade Project

(Feb 84).

Western Union AUTODIN Monthly Summary (May 84).

Government

USAWC Army Command and Management, Theory

and Practice, (1983-1984).
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APPENDIX I

ACRONYMS

A

ACC - US Army Communications Command

ADP - Automatic Data Processing

ALMC - US Army Logistics Management Center .. • -

ALOC - Air Line of Communication I

AMC - Army Materiel Command

AMDF - Army Master Data File

AMP - Army Materiel Plan

AMSA - Army Materiel Systems Analysis Activity

AMSF - Area Maintenance Supply Facility

ASL - Authorized Stockage List

* ATC - Air Traffic Control

AUTODIN - Automatic Digital Network

AUTOSEVOCOM Automatic Secure Voice Communication

AUTOVON - Automatic Voice Network

is

B

BDM - Braddock, Dunn and McDonald, Inc j
BOIP - Basis of Issue Plan -

BOM - Bill of materiels

, - . 1
- ..-. -*
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I .. . . . . . . ..



C

CBS-X - Continuing Balance System-Expanded

CBRS - Concept Based Requirements System

CCSS - Commodity Command Standard System

CDDB - Central Demand Data Bank

CECOM - US Army Communications and Electronic

Command

CEEIA - Communication Electronic Engineering

Installation Agency

CG - Commanding General

COMSEC - Communications Security

COSCOM - Corps Support Command

CPP - Central Processing Point -

CSA - Communications Systems Agency

CSSF - Central Supply Support Facility

C-E - Communications-Electronics

* *1

D

DAAS - Defense Automatic Addressing System

DARCOM - USA Materiel Development and Readiness L
Command

DCA - Defense Communications Agency

DCG - Deputy Commanding General

DCS - Defense Communication System l

DESC - Defense Electronics Supply Center

DESCOM - US Army Depot Systems Command

DIO - Director of Industrial Operations

DLA - Defense Logistics Agency

DLOGS - Division Logistics System

1-2
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DLSC - Defense Logistics Services Center

DMMC - Division Materiel Management Center

DOD - Department of Defense

DODAAC - DOD Activity Address Code

DSCS - Defense Satellite Communication System

DSS - Direct Support System

DSU - Direct Support Unit

DS4 - Direct Support Unit Standard Supply System

.- DX - Direct Exchange

E

EAC - Echelons Above Corps

ERC - Equipment Readiness Code

ERPSL - Essential Repair Parts Stockage List A
F

FAS Force Accounting System

G

GSU - General Support Unit

ILS - Integrated Logistics Support

IM - Item Manager

INSCOM - US Army Intelligence & Security Command

1-3
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ISC - US Army Information Systems Command

ISO - Installation Supply Office

L

LCA - Logistics Control Activity

LEA - US Army Logistics Evaluation Agency

LIF - Logistics Intelligence File

LIN - Line Item Number

LOGC - US Army Logistics Center

LOGMIS - Logistics Management Information System

LSA - Logistics Support Assessment

LOGNET - Logistics Data Network

LOGSACS - Logistics Structure and Composition System

LP - Local Procurement

M j
MAA - Mission Area Analysis

MCN - Management Control Number

MFP - Materiel Fielding Plan

MICOM - US Army Missile Command

MILSTAMP- Military Standard Transportation and

Movement Procedures

* MILSTRIP- Military Standard Requisition and Issue

Procedures

MMC - Material Management Center

MOC Management of Change

MPN - Manufacturer's Part Number

MRD - Material Release Denial

MRO - Materiel Release Order

1-4 -
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MRSA - Material Readiness Support Activity

MRC - Material Readiness Command

MTOE - Modified Table of organization & Equipment

N

NDI Nondevelopment Item

NET - New Equipment Training

NETP - New Equipment Training Plan

NICP - National Inventory Control Point

NOT - New Organization Team

NSN - National Stock Number

0

OJT - On the Job Training

OST - Order Ship Time

P

PARC - Principal Assistant Responsible for

Contracting

PB - Property Book

PCB - Printed Circuit Board

PD - Priority Designator

PERSACS - Personnel Structure and Composition System

PG - Property Group

PLL - Prescribed Load List

PM - Project Manager

P/N - Part Number

6 1-5
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PP - Parcel Post

P31 - Preplanned Product Improvement

QQPRI - Qualitative, Quantitative Personnel

Requirements Information

R

RICC ,Reportable Item Control Code

RIMSTOP - Retail Inventory Management Stockage Policy.---

S

SACS - Structure and Composition System

SAILS - Standard Army Intermediate Level Supply

System

SALS - Standard Army Logistics System

SATCOMA- Satellite Communications Agency

SLAC - Support List Allowance Card

SSA - Supply Support Activity

SSSC - Self Service Supply Center

STAMMIS - Standard Army Multi-Command Management

Information System ..

STANFINS- Standard Army Financial System

T
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TAADS - The Army Authorization Documentation System

TAEDP - Total Army Equipment Distribution Plan

TAMMC - Theater Army Materiel Management Center

TDA - Table of Distribution Authorization

TELER - Telecommunications Requirements

TMDE - Test, Measurement and Diagnostic Equipment

TMMC - Theater Materiel Management Center _ -.
TOE - Table of Organization and Equipment

TRADOC - US Army Training and Doctrine Command

U

UMMIPS - Uniform Material Movement and Issue

Priority System

UNISTAR - A code word pertaining to materiel being f"Ii'

fielded by means of depot staging

UPS - United Parcel Service

USAISC - US Army Information Systems Command ...

USAREUR - US Army Europe

V

VIABLE - Vertical Installation Automated Baseline

VTAADS - Vertical the Army Authorization

Documentation System

.4 1-7
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